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Marine Parade is the jewel in Napier’s crown. We want to ensure it 
continues to stay that way.  This booklet outlines the plans for the 
next stage in the redevelopment of Marine Parade and what you 
can expect to see. Have a read and tell us what you think.

THE NEXT STAGE
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THE PROJECT

We’ve already completed the initial stages of the redevelopment 
of Marine Parade. The new playgrounds and kids bike park have 
been extremely popular. It’s now time to get on with the next stage.
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WHAT’S NEXT?

a fun and interactive water play area, known as the Reef Garden. 
This will provide a great space for the young and young at heart to 
cool down on our hot summer days.

a grassed amphitheatre area connecting the Sunken Gardens to 
the new Reef Garden. This will provide a perfect place for family 
picnics and small outdoor events.

a recreation facility which incorporates the existing Marineland 
site – the perfect spot for scootering and skateboarding. The iconic 
grandstand, will remain as a feature of this area.

Public park and 
recreation areas 

can boost tourism 
opportunities



OUR VISION

The next phase of the redevelopment of Marine Parade will:

Provide a multipurpose recreation facility for Napier residents;

Be a strategic and cost-effective use of Marineland infrastructure;

Preserve the iconic Marineland grandstand;

Contribute to the Marine Parade revitalisation strategy;

Contribute to Napier’s future as a key tourism destination.

In short – we think the next stage offers something for everyone, 
makes good use of the existing Marineland site, fits the demand 
for more recreational areas along Marine Parade and provides an 
environment which will be embraced by both locals and visitors.
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HOW MUCH WILL IT COST?

We are looking to invest up to $5.7 million in the 2014/15 and 2015/16 
financial years. This will be funded largely by Napier City Council 
however we will also be seeking other sources of external funding.

There will be ongoing operating costs for revitalising Marine Parade, 
including maintaining the gardens, operating and maintaining the 
waterplay areas, power for running the facilities, management of 
the skate park facility and the building facilities.  We envisage that 
these will have an annual cost of $277,000 (excluding depreciation) 
which is offset by revenue from operations of $177,000. 

Contained within the full Statement of Proposal is the revised 
Financial Statements as a result of the amendment (pages 11-19) 
which can be referred to for more information.
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WHERE AND WHEN IT WILL BE BUILT

The latest stage of the Marine Parade redevelopment will take place 
from the current Skatezone site though to the Marineland site.

We think it’s the best place to redevelop because the facilities which  
are currently there are past their “use-by” date. It will also create a 
logical link to the other work which has already gone in to refreshing 
Marine Parade – such as the kids Bike Track and playground.

We expect the detailed design will be completed in the 2014/15 
financial year, with the redevelopment occurring in the 2015/16 
financial year. 

We’re aiming to have the project finished by October 2016.



WHERE AND WHEN IT WILL BE BUILT OVERVIEW OF THE PROPOSED NEW FACILITIES



OVERVIEW OF THE REEF GARDEN



OVERVIEW OF THE REEF GARDEN
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WHY WE THINK THIS IS THE 
BEST OPTION
Tangible Benefits
Capacity to Host Large-Scale Competitive and Spectator Events
The project will increase both the capacity for large events, (and 
associated spectator viewing) and also the diversity in the types of 
events that can be staged on Marine Parade.

Large events have the potential to draw competitors and spectators 
from around the country. The numbers of people using the facility 
for these events will increase visitor numbers, which will benefit 
tourism and hospitality providers and retailers. There will also be 
flow-on effects in terms of Napier’s image.

Strategic Reuse of the Existing Marineland Facility
The reuse of the Marineland facility, utilising the existing structures 
as part of a new facility, means that the facility is back in community 
use at a smaller cost than would be involved in a full “from scratch” 
redevelopment.

Access to 
recreational spaces 
increases frequency 
of exercise



WHY WE THINK THIS IS THE 
BEST OPTION

Increased Tourism and Visitation
This revitalisation should make an important contribution to the 
sustainability of the Napier tourist/visitor market into the future. 
The satisfaction of visitors with the amenity and experience offered 
in Napier is likely to be a key driver of return visits, particularly 
visitors within the Napier and Hawke’s Bay areas.

Tourism generation also has wider regional and national economic 
benefits in terms of travel and other attractions and experiences in 
the wider Hawke’s Bay area.

13



14

Intangible Benefits
Increased Community Amenity and Experience
The revitalisation of Marine Parade will improve the amenity – the 
look and feel – of the area for Napier residents and visitors, as well 
as deliver a range of new experiences that can be enjoyed there.

Increased Community Pride and Lifestyle Factors
A place that enjoys a high level of amenity and quality community 
facilities creates pride within local communities. Community pride 
and quality of lifestyle are key parts of engaged, vibrant, healthy 
and safe communities. They also have indirect flow-on effects to 
economic aspects such as house values and city image.



Community Engagement for Young People
Youth facilities and services are an important part of ensuring young 
people are supported, connected and provided with opportunities 
to reach their full potential.

Community Health
The revitalisation of Marine Parade will offer a diverse range 
of passive and active recreational opportunities for residents 
and visitors to Napier, and increased participation in recreation 
activities is likely to have positive impacts on overall community 
health.
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Recreational areas 
increases economic 

revitalisation  - 
attracting and 

retaining businesses 
and residents







External Grants and Donations 
Council Reserves 
Total Project Funding 

It is proposed to split the operational cost between the residential 
ratepayer (80%) and the commercial ratepayer (20%) to reflect 
where we think the benefits lie.

WHO WILL PAY FOR IT?
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$   300,000
$5,400,000
$5,700,000



IMPACT ON RATES

Rates 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Inflated rates increase including household 
growth (existing and new ratepayers) 4.7% 3.8% 3.2% 3.8% 3.5% 1.3% 4.1%

Long Term Plan Amendment impact on rates 
relating to Marine Parade development 0.2% 0.1%

Average increased rates cost per ratepayer 
from Marine Parade development (inflated) $3.36 $5.11 $5.28 $5.47 $5.66 $5.84 $6.03
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CONFIDENCE AROUND THE 
NUMBERS AND ASSUMPTIONS
We have engaged a range of industry experts to assist in preparing 
and reviewing the business case to ensure it is robust and based on 
sound assumptions.  This includes:

Morrison Low – business case and feasibility study development

Davies Howard Group – business case review

Traffic Design Group – parking review

PMA – concept plans and cost estimates

Audit – undertaken by Audit New Zealand on the full Statement  
 of Proposal, to amend the 2012 - 2022 Long Term Plan,   
 refer to opinion for the scope of the audit.

Access for youth 
to recreational 
facilities can assist 
in reducing crime









THE RISKS

The main risk to the project is construction risk i.e. the costs are 
in excess of the original estimates due to factors that may not be 
known at the time of engagement and design.  The other risks relate 
to potential operating losses from the skate park (although the 
delivery model has yet to be finalised).  No income or expenditure 
relating to national events has been included in the modelling as 
these costs are expected to be self-funding with no risk to Council.
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THE RISKS
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If you want more information, or to read the full consultation 
document and business case go to www.napier.govt.nz
Key word: #bigpicture

Hard copies of all documents can be found at Napier Libraries and 
at the main Napier City Council reception area. 

MORE INFORMATION
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HOW YOU CAN HAVE YOUR SAY

We’re keen to get your views on our proposal for the redevelopment 
of Marine Parade as this will help inform our next steps.  

There are a number of different ways you can make a submission:

Online: www.napier.govt.nz  

Keyword  #submissions

Email: info@napier.govt.nz
Post: 231 Hastings Street, Napier 4110
Private Bag 6010, Napier 4142

We will be taking feedback from 18th October through to 19th 
November 2014.

A hearing of submissions will be held on Thursday 4th December, 
2014 where you will have an opportunity to present your views in 
person.  We expect a final decision regarding this proposal to be 
made by Christmas.



HOW YOU CAN HAVE YOUR SAY
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Note:  All submissions (including name and contact details) are 
published and made available to elected members and the public.  
Personal information will also be used for the administration of 
the consultation process.  All information collection will be held 
by Napier City Council, Hastings Street, Napier, with submitters 
having the right to access and correct personal information.

This consultation document outlines why we think the 
redevelopment will be good for Napier, who is involved, the cost, 
who will pay for it, and the major risks and benefits.




