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1 INTRODUCTION 

Napier Aquatic Strategy set the direction for the provision of aquatic space that will meet the 

City’s needs for the next 30 years. One strategy is to “Investigate the feasibility of a 

replacement pool facility in the Taradale community in the long term including an 

assessment of options for Taradale including upgrade of Greendale Pool, a new pool etc (this 

work should include a condition assessment of Greendale Pool”.   

 

Consequently, Napier City Council has commissioned a feasibility study of options to address 

Taradale area aquatic facility provision into the future, with the objectives to: 

 To analyse the current issues facing pool provision in the Taradale area  

 To assess a range of options to address the issues facing the Taradale community’s pool 

provision  

 To identify how Napier City Council can most efficiently and effectively provide for the 

full range of aquatics demand now and into the future.  

2 DOCUMENT REVIEW 

1 One of Napier City Council’s community outcomes is that residents have access to 

services and facilities that support recreation opportunities in a safe environment  and 

that encourages positive social interaction. With respect to Napier Aquatic Centre, 

Council’s ten year capital works budget includes $1.278M for enclosure building in 

2015/16 and $2.444M funded over 10 years for other renewal works. $470,000 of the 

2015/16 budget  has been reallocated to achieve the required seismic strengthening of 

the Ivan Wilson facility. 

2 An asset condition report on the Taradale Swimming Pool identifies numerous defects in 

the primary structure, durability, pool condition, filtration and treatment compliance, 

fire safety, sanitary facilities, accessibility, and HASNO Act requirements. A rough order 

of costs to remedy these defects in the short to medium term (1-5 years) ranges from 

$461,000 to $502,000. 

3 Napier Aquatic Strategy recommends investigating “the feasibility of a replacement 

pool facility in the Taradale community in the long term including an assessment of 

options for Taradale including upgrade of Greendale Pool, a new pool etc”.  

4 Napier Aquatic Strategy identifies as series of challenges including an ageing 

population is likely to increase demand for water therapy, physical fitness, injury 

rehabilitation and opportunities to socialise and interact at aquatic facilities.  This 

demand will need to be met with warmer pools, indoor facilities, accessibility features 

(ramps, hoists etc) and higher quality changing rooms. 

5 The National Facilities Strategy for Aquatic Sports aims to provide a framework for 

developing future facilities. A key finding is that three additional standard pools (25m by 

20m 8 lane pool) are required in Hawke’s Bay to address the current shortage of 

facilities. 

6 Council’s Communitrak survey in 2015 found: 

 the percent who were very satisfied with swimming pools increased over the five 
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years 2011 – 2015 from 18% to 33%. However this proportion was lower than the 

Peer Group (38%) and National Averages (38%). Over a longer time frame (from 

2000), the percentage of very satisfied responses has declined form 48% to 33%, 

with the percentage peaking in 2003 at 56%. 

 A smaller percentage of respondents living in the Taradale Ward were very/fairly  

satisfied with swimming pools (53%) compared with other Wards (64% - 69%). 

3 OPERATIONAL AUDIT 

Greendale Swimming Pool 

1 Greendale Pool is comprises indoor heated 25 metre by 9.1 metre lap pool and a 5.7 

metres by 2.6 metres learners’ pool located at the Taradale Primary School. It was 

constructed post WWII and has been upgraded three times. Greendale Swimming Club 

fund and maintain the facility as a condition of a 5+5+5 year lease, expiring in 2030. 

2 The pool has recently been upgraded using grants sourced from a number of Trusts and 

the school. In addition the school also provides funds annually for minor works, in the 

order of $6,000 to $10,000.  

3 Until recently the pool operated at a deficit, which has been addressed and is now 

being operated profitably.  

4 Taradale Primary School uses the pool more than other schools and pays a discounted 

entry fee. Each student at the school is levied an annual $20 fee to use the pool. It also 

received $7,000 from the Ministry of Education for Kiwi Sport which is donated to the 

swim club for coaching programs. 

5 Greendale swimming pool is extensively used every weekday, from early morning to the 

evening each work day, with the pool closed on Saturday and Sunday 

afternoon/evenings. Eight schools utilise the learn-to-swim programme. Other user 

groups include canoe polo, underwater hockey and various church groups. 

6 The primary uses of the pool is for squad swimming and learn to swim classes. Limited 

public/casual use of the pool occurs.  

7 Over two thirds of customers are local residents in suburbs around the Taradale pool. 

Napier Aquatic Centre  

1 Napier Aquatic Centre’s features include: 

 An indoor five lane 25m pool 

 An indoor six lane 25m pool  

 Two spa pools  

 An indoor 14.5m learners pool and a toddlers pool and beach area 

 An outdoor grass area and spray park  

2 Opening hours are limited due to demand for the lap pools for swim school and swim 

club training. The two main pools are closed for public access between 3pm and 7pm 

on weekdays. On weekends, the centre opens from 11am to 6pm. 

3 Entry prices are reasonable, particularly if a multi pass card is purchased. 

4 The centre has a significant swim school program. In addition, swimming clubs have 

extensive use of the two lap pools.  

5 In 2014/15, total attendances were 189,037.  

 Single entry (casual) attendances account for 30% of attendances. 

 Learn to swim classes have total attendances of 28,555 (15%).  

 Napier Aquahawks members (swim squads) use is 5% of total attendances. 

 Child swimmers are an important market with 11% of total attendances. 

 Taradale is a major market for the swim school with 982 enrolments in 2015 
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(including children enrolled in multiple terms). 

6 A survey of Napier Aquatic Centre customers found that the centre attracts customers 

from across the Council area, and from Hastings. 21.2% of customers live in the 

immediate catchment area of the Greendale Swimming Pool, and 14.8% live in suburbs 

closer to Greendale Swimming Pool, than Napier Aquatic Centre. 

7 Total cost to Council to operate the centre over $1.5M in 2014/15. When depreciation 

and  other nonoperational costs are excluded, the cost to Council was slightly more 

than $1M. 

4 MARKET RESEARCH 

1 The estimated resident population of the City of Napier at 30 June 2015 was 60,400. 

Taradale has a population of 10,659, (18%). The age profile is similar, although Taradale 

has a slightly older age profile with a larger proportion of residents in the 60+ age group. 

2 The population of Napier City is projected to continue slow growth until around 2021, 

and then declining slightly.  The population in 2031 is projected to be approximately 

0.5% larger than 2011. Population decline is projected for all age groups up to age 64, 

offset by significant growth of 56% (4,560) of residents aged 65+ years. 

3 Swimming is the third most popular sport and active recreation activity for people aged 

over 16 years, with a participation rate of 30.2%. It was the second and fourth most 

popular activity for women and men, with participation rates of 33.1% and 27.0%, 

respectively. Swimming participation was much higher in the 16 – 49 age group and 

declined in older age groups. 

4 Swimming is the most popular activity for boys (79.8%) and girls (84.7%) aged 5 to 18 

years. 

5 An on-line survey of 402 residents of the City of Napier found: 

 The sample was biased by a higher proportion of females and Taradale residents 

compared with the population. 

 49% and 27% of respondents had visited the Napier Aquatic Centre and 

Greendale Swim Pool, respectively. 55% of respondents that lived in Taradale, 

had visited Greendale Pool. 

 The most popular activities are lap/fitness swimming, recreational swimming, 

being a spectator and taking children to swim lessons. Lap swimming was the 

most popular activity for both genders 

 23% of respondents that lived in Taradale were there to lap swim and 23% took a 

child to swim lessons. 

 The most popular reason for choosing a particular swimming pool was proximity to 

home, work or school. 

 91% of respondents visited a swimming pool by car and 6% walked. 

5 DEMAND AND GAP ANALYSIS 

1 Demand for all forms of swimming in Napier is substantial with between 400,000 and 

800,000 swims occur each year, including between 71,000 and 140,000 swims by 

Taradale residents. It is possible that at least 50% and possibly up to 75% of swimming 

occurs at locations, other than public swimming pools.  

2 An aging population in Napier is expected to result in reduced demand in the order of 

5% by 2031.  

3 Attendances at the Napier Aquatic Centre is approximately 190,000 and is likely to be 
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in the order of 50,000 to 100,000 at Greendale Swimming Pool. This suggests that little 

unmet demand for public swimming facilities exists in Napier. 

4 Increasing patronage at public swimming pools will depend upon providing the “right” 

facilities, at the “right” location, at the “right” time, at the “right” cost. 

5 The aquatics market comprises at least six distinct segments, each requiring a specific 

marketing mix to maximise market share: 

 Lap swimming 

 Swim coaching/squads 

 Learn to swim lessons (private, group and school) 

 Recreational aquatic play 

 Aquatic fitness programs 

 Therapeutic and rehabilitation programs 

6 Overall, the three public aquatic facilities in Napier, complemented by other school 

pools and swimming facilities in Hastings cater for the six major markets to varying 

degrees.  It appears that the emphasis of both Napier Aquatic Centre and Greendale 

Pool  has been on meeting the needs of swim clubs and lap swimmers.  Whereas 

Ocean Spa clearly operates in a different market – the recreational aquatic play – but 

also can accommodate the lap swimming and squad market. 

6 OPTIONS ANALYSIS 

A series of factors were considered in determining the best long term aquatics strategy to 

cater for the Taradale market: 

 Asset condition 

 Finance 

 Competition 

 Demand and Markets 

 

Six potential options for meeting demand in the Taradale market were identified by Council:  

 Direct Council capital investment into upgrading the Greendale facilities as per the 

recommendations of the recent condition assessment 

 Direct Council capital investment into redeveloping the Greendale Club facilities at 

Taradale Primary School to better meet the needs of the community now and into the 

future 

 Council development of a new pool facility in Taradale on Council owned land 

(options for location will need a high level assessment) 

 Development of a new facility at Taradale High School in partnership with the school 

 Extension and upgrade of existing pool facilities at the Napier Aquatic Centre 

 Development of a new pool facility at the Napier Aquatic Centre. 

 

A summary assessment of each option follows: 
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 Upgrade 

Greendale 

Redevelop 

Greendale 

Taradale Pool on 

Council land 

New Pool at 

Taradale High 

Upgrade existing 

pools at NAC 

New pool at NAC 

Asset 

condition 

A short to medium 

term solution. 

 

Potentially other 

major works 

required. 

 

Does not address 

the poor location, 

lack of car parking 

and poor design. 

 

Redevelopment is 

likely to involve a 

complete rebuild.  

 

Will not address the 

poor location and 

lack of car parking. 

A new aquatic 

centre will be in 

pristine condition, if 

constructed using 

high quality 

materials. 

 

This option includes 

demolition of the 

Greendale Pool. 

 

A new aquatic 

centre will be in 

pristine condition, if 

constructed using 

high quality 

materials. 

 

This option includes 

demolition of the 

Greendale Pool. 

 

NAC has two 

indoor swimming 

pools. Extending 

and upgrading 

either pool will 

require an 

assessment of the 

existing structures 

and plant and 

equipment.  

 

It is likely that a 

significant rebuild 

of either pool, may  

not be cost 

effective. 

 

This option includes 

demolition of the 

Greendale Pool. 

 

NAC has two 

indoor swimming 

pools. Developing 

a new pool 

requires an 

assessment of the 

existing structures 

and plant and 

equipment and 

preparation of a 

master plan.  

 

Likely to demolish 

the Old Pool and 

construct  

additional water 

space. Anew 

facility will be in 

pristine condition, if 

constructed using 

high quality 

materials 

 

This option includes 

demolition of the 

Greendale Pool. 

 

Finance Cost up to 

$500,000, plus the 

cost of other works 

which may be 

required. 

 

No ongoing 

Cost will depend 

upon the size and 

number of pools 

and the size and 

quality of finishes of 

the aquatic and 

dry elements.  

Cost will depend 

upon the size and 

number of pools 

and the size and 

quality of finishes of 

the aquatic and 

dry elements  

Cost will depend 

upon the size and 

number of pools 

and the size and 

quality of finishes of 

the aquatic and 

dry elements  

An estimate of the 

capital cost of 

extending or 

upgrading the Old 

Pool or the Ivan 

Wilson Pool requires 

detailed 

Estimating the 

capital cost will be 

dependent upon 

the type of facilities 

constructed.  

 

Additional water 
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 Upgrade 

Greendale 

Redevelop 

Greendale 

Taradale Pool on 

Council land 

New Pool at 

Taradale High 

Upgrade existing 

pools at NAC 

New pool at NAC 

financial impact on 

Council.  

 

Funds invested 

may not be of long 

term community 

benefit. 

  

 

Replacement pool 

likely to cost in the 

$5m to $10m 

range.  

 

No ongoing 

financial impact on 

Council.  

 

A high quality 

indoor aquatic 

centre is likely to 

cannibalise the 

NAC market for 

aquatic education.  

 

 

Replacement pool 

likely to cost in the 

$5m to $10m 

range. A 

multifunctional 

indoor aquatic 

centre will cost in 

the order of $15m - 

$20m. 

 

Any increase in 

attendances over 

the Greendale 

Pool will occur by 

primarily attracting 

customers from 

NAC, and may 

reduce income at 

by $50,000 

 

Likely annual 

operating subsidy 

will be at least 

$150,000 and 

possibly as high as 

$250,000 or more. 

[Note: Napier 

Aquatic Centre has 

an operating loss in 

excess of $1M.] 

 

 

Replacement pool 

likely to cost in the 

$5m to $10m 

range. A 

multifunctional 

indoor aquatic 

centre will cost in 

the order of $15m - 

$20m. 

 

A funding cocktail 

will be needed to 

finance the 

building.  

 

The operating costs 

will be dependent 

upon the 

management 

model. A similar 

model as used at 

Taradale Primary 

School will result in 

no cost to Council.  

 

investigations and 

a concept plan.  

 

Additional water 

space will increase 

capacity, and 

attendances. It will 

not necessarily 

increase staffing 

costs. The nett 

effect is likely to 

reduce the 

operating subsidy.  

 

A superficial review 

of the Ivan Wilson 

pool indicate that 

extending or 

upgrading may be 

difficult and 

possibly counter-

productive.  

 

space will increase 

capacity, and 

attendances.  

 

The two main 

options are an 

indoor 25m or 50m 

pool,.  Total cost is 

likely to vary from 

$10M to $20M. 

 

Water space of 

varying depth and 

temperatures will 

allow additional 

use. Overall it will 

increase the 

operating subsidy 

when depreciation 

and loan 

repayment costs 

are considered. 

 

An indoor 50m pool 

will potentially 

attract regional 

aquatic 

competitions. 

These events will 

can be a financial 

loss for the facility, 

but a positive 

contributor to the 

local economy. 
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 Upgrade 

Greendale 

Redevelop 

Greendale 

Taradale Pool on 

Council land 

New Pool at 

Taradale High 

Upgrade existing 

pools at NAC 

New pool at NAC 

Competition NAC and 

Greendale Pool 

directly compete 

for customers.  

 

Council support for 

upgrading 

Greendale Pool is 

supporting a direct 

competitor, which 

impacts on its 

operational 

viability. 

 

NAC and  

Greendale Pool 

directly compete 

for customers.  

 

Council support for 

upgrading 

Greendale Pool is 

supporting a direct 

competitor, which 

impacts on its 

operational 

viability. 

 

NAC and 

Greendale Pool 

directly compete 

for customers.  

 

Council support for  

the development 

of a new aquatic 

centre is supporting 

a direct 

competitor, which 

impacts on its 

operational 

viability. 

 

NAC and 

Greendale Pool 

directly compete 

for customers.  

 

Council support for  

development of a 

new aquatic 

centre at Taradale 

High School, it is 

supporting a direct 

competitor, which 

impacts on its 

operational 

viability. 

 

NAC and 

Greendale Pool 

directly compete 

for customers.  

 

It is likely that most 

customers will 

relocate to NAC. 

NAC will have no 

direct competition, 

but expect some 

leakage to facilities 

outside the Council 

boundaries. 

 

NAC and 

Greendale Pool 

directly compete 

for customers.  

 

It is likely that most 

customers will 

relocate to NAC. 

NAC will have no 

direct competition, 

but expect some 

leakage to facilities 

outside the Council 

boundaries. 

Demand 

and Markets 

Greendale Pool is a 

club based 

swimming pool. 

 

Focus is club based 

swim squads and 

aquatic education. 

 

Greendale Pool is a 

club based 

swimming pool. 

 

Redevelopment 

will be justified if a 

substantial increase 

in use occurs. 

Significant unmet 

demand for 

aquatic facilities 

has not been 

identified in 

Taradale or the 

broader Napier 

community.  

 

Greendale Pool is a 

club based 

swimming pool.  

 

Developing a new 

aquatic centre will 

be justified if a 

substantial increase 

in use occurs. 

Significant unmet 

demand for 

aquatic facilities 

has not been 

identified in 

Taradale or the 

broader Napier 

community.  

 

Greendale Pool is a 

club based 

swimming pool. 

 

Developing a new 

aquatic centre will 

be justified if a 

substantial increase 

in use occurs. 

Significant unmet 

demand for 

aquatic facilities 

has not been 

identified in 

Taradale or the 

broader Napier 

community.  

 

The most likely 

extension or 

upgrade is to the 

Old Pool to create 

more lane space 

for lap swimming 

and aquatic 

education.  

 

Additional lane 

space will 

accommodate 

increased demand 

due to the closure 

of the Greendale 

Pool.    

Additional lane 

space will 

accommodate 

increased demand 

but is unlikely to 

expand the range 

of markets and 

activities 

conducted. 

 

Potential to attract 

regional aquatic 

events and 

competitions. 

 

Growth in market 

share will occur by 

winning the 
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 Upgrade 

Greendale 

Redevelop 

Greendale 

Taradale Pool on 

Council land 

New Pool at 

Taradale High 

Upgrade existing 

pools at NAC 

New pool at NAC 

patronage of 

Greendale Pool 

customers, 

increasing 

frequency of 

customers’ visits  

and expanding 

into niche markets. 

  

 

An assessment of the four factors found: 

1 Asset condition - The best long term option is to demolish the Greendale Pool and construct a replacement facility at a site which has 

adequate space for a swimming pool and associated amenities, car parking and visibility. 

2 Finance - The best long term option is for the Greendale Pool to continue operating, without any capital or operational funding from 

Council.  If this is not practical due to the physical condition of the Greendale Pool, the next best option is establish a new pool at Taradale 

High School using a funding cocktail which does not include a Council contribution or ongoing operational funding.  If Council is required 

to provide capital funds for an aquatic facility, the best option is to upgrade facilities at Napier Aquatic Centre. 

3 Competition - From Council’s perspective, the best option is to concentrate swimming facilities at Napier Aquatic Centre. Competing 

facilities in Taradale effectively cannibalise Napier Aquatic Centre’s market share. 

4 Demand and Markets - Napier Aquatic Centre has a proven capacity to cater for Taradale residents and over 90% of respondents to the 

on-line survey travel to pools in a car. Consequently, the best long term option is to further develop Napier Aquatic Centre by increasing 

water space and establishing innovative facilities and programs to cater for multiple markets  

7 Recommendation: 

It is recommended that the City of Napier: 

1 Confirm its existing policy to not provide capital or operational funds for Greendale Swimming Pool. 

2 Redevelop Napier Aquatic Centre to accommodate aquatic facilities currently available at the Greendale Swimming Pool 

3 Conduct a detailed feasibility study, master plan and business case to determine the best long term solution to expand and upgrade 

Napier Aquatic Centre. 
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This chapter provides a background to the feasibility study, aims and objectives and 

methodology 

1.1 Background 

Napier City Council provides, administers and operates a number of swimming facilities within 

the city, catering for both locals and tourists. There are also a number of school pools and 

neighbouring council’s facilities that make up the full regional aquatic facilities picture. 

 

Public aquatic facilities provide for many different users and needs. These include the more 

traditional: recreational swimming, swim training and swimming lessons, to the more diverse: 

swim gym, aqua-aerobics, water polo, underwater hockey, canoe polo, diving, surf 

lifesaving, water safety courses and school holiday programmes.  

 

Napier Aquatic Centre (NAC), Ocean Spa and the Greendale Club pool complexes are the 

main providers of aquatic space in Napier. Significant reinvestment is required in to all these 

facilities that will require focus on the changing needs and demands for pool space taking 

into consideration our ageing population, changing trends in aquatic sports and increased 

demand resulting from closure of school pools. 

 

Napier City Council developed the Napier Aquatic Strategy in 2015 to set the direction for 

the provision of aquatic space that will meet the City’s needs for the next 30 years. In 

addition to meeting the needs of the aquatic facility users, the strategy is strongly influenced 

by the Local Government Act which requires that councils provide good quality local 

infrastructure and public services to achieve community well-being. 

 

Strategy 2.4 sets out to “Investigate the feasibility of a replacement pool facility in the 

Taradale community in the long term including an assessment of options for Taradale 

including upgrade of Greendale Pool, a new pool etc (this work should include a condition 

assessment of Greendale Pool”. 

 

This strategy was in response to an increasing number of maintenance and compliance 

issues arising from the Greendale Pool’s ageing infrastructure threatening the viability of this 

pool provision into the future.  

 

Greendale Pool is heavily reliant on volunteers and funding grants to ensure its operation. The 

continued maintenance and operation of Greendale Pool (in terms of cost and volunteer 

time) is a risk to the current aquatic provision. If this pool cannot continue to operate for any 

reason, it will place more pressure on the NAC for lane space and/or discourage aquatic 

activities by current users. Feedback received during community consultation identified that 

the NAC was already not meeting the needs of the community and specific user groups 

particularly due to the lack of public lane space available during weekday afternoons and 

Saturday mornings. 

1.2 Aim and Objectives 

A feasibility study for Taradale swimming provision needs to take into account the condition 

 

1  INTRODUCTION 



 

Page 2 Taradale Aquatics Feasibility Study  

Demand Assessment 
 

 

report on the Greendale facility and develop options going forward. All costs (financial and 

adverse impacts) are to be balanced against community and financial benefits. The option 

of Council supporting Greendale’s operations with funding should be discounted as Council 

does not fund individual sports or recreation club operations. 

Aim 

To develop a feasibility study of options to address Taradale area aquatic facility provision 

into the future. 

Objectives  

1 To analyse the current issues facing pool provision in the Taradale area  

2 To assess a range of options to address the issues facing the Taradale community’s pool 

provision  

3 To identify how Napier City Council can most efficiently and effectively provide for the full 

range of aquatics demand now and into the future.  

Scope of Work  

It is anticipated that the development of the feasibility study will require the following;  

1 Provide a broad analysis of the current situation with the Greendale Swim Club facility 

and the aquatic needs and demands of the Taradale community  

2 Explore potential issues for Napier City Council and the community with the Greendale 

Pool’s potential closure if nothing was done to sustain its operation  

3 Identify the full range of viable options to remedy the situation  

4 Provide an analysis of the options taking into consideration benefits (social and 

economic) and costs (capital and operational) of each option  

5 Make a recommendation on the preferred option based on this analysis.  

Options to be Considered 

Options should include, but not be limited to: 

 Direct Council capital investment into upgrading the Greendale facilities as per the 

recommendations of the recent condition assessment 

 Direct Council capital investment into redeveloping the Greendale Club facilities at 

Taradale Primary School to better meet the needs of the community now and into the 

future 

 Council development of a new pool facility in Taradale on Council owned land 

(options for location will need a high level assessment) 

 Development of a new facility at Taradale High School in partnership with the school 

 Extension and upgrade of existing pool facilities at the Napier Aquatic Centre 

 Development of a new pool facility at the Napier Aquatic Centre. 

 

All options assessed to identify a rough order of capital costs as well as likely annual 

operating costs and where these will lie with Council or Club or School. 

1.3 Methodology 

The feasibility study was conducted in four phases and the following tasks:  
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Phase 1: Project Inception 

Project Inception Meeting 

Document Review 

Phase 2: Background Research  

Operational Audit 

Key Stakeholder Interviews 

Leisure Facility Trends 

Population/Participation Analysis 

Market Research 

Phase 3: Gap and Demand Analysis  

Gap Analysis 

Demand Assessment  

Phase 4: Feasibility Analysis   

Options Analysis 

Working Group Presentation  

Final Report  
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This chapter provides a summary of key issues discussed in relevant reports and documents. 

2.1 Napier City Council Long Term Plan (2015) 

Our Mission 

To provide the facilities and services and the environment, leadership, encouragement and 

economic opportunity to make Napier the best city in New Zealand in which to live, work, 

raise a family, and enjoy a safe and satisfying life. 

Our Vision 

Over the next 10 years we will continue to grow and maintain a vibrant Napier which 

surpasses expectations and embraces new opportunities for all aspects of the city. 

Our Focus 

While much of the Long Term Plan is ‘business as usual’, we want to increase investment 

to grow Napier. The key areas focused on are: Community and Facilities, Development and 

Planning, Events and Tourism, and Infrastructure. 

 

Council has reviewed and confirmed its Community Outcomes, including:  

 Safe and accessible recreational facilities - All people who live in Napier have access 

to services and facilities that support recreation opportunities in a safe environment  

and that encourages positive social interaction. 

 

The ten year capital works budget Napier Aquatic Centre includes $1.278M for enclosure 

building in 2015/16. $470,000 of this amount has been reallocated to achieve the required 

seismic strengthening of the Ivan Wilson facility. $2.444M has been included over 10 years for 

other renewal works. 

2.2 Aquatic Facility Reports 

2.2.1 Greendale Primary School Pool ‐ Asset Assessment (2015) 

The purpose of the Report was to give Napier City Council a fuller understanding of any 

shortfalls in compliance and condition that might need to be addressed within the next 5 

years, and what would need to be addressed in the longer term. 

 

The Main lap pool is 25m x 9m wide with a depth either end of 0.9m and 1.6m, sloping to a 

maximum of 1.8m approximately 5m out from deep end. The toddler’s pool is 5.7mx2.65m 

wide sloping from 0.7m to 0.8m. 

 

A condition assessment of the Greendale Pool facility identifies numerous defects in the 

primary structure, durability, pool condition, filtration and treatment compliance, fire safety, 

sanitary facilities, accessibility, and HASNO Act requirements. A rough order of costs to 

remedy these defects in the short to medium term (1-5 years) ranges from $461,000 to 
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$502,000. No assessment is made of the ongoing maintenance requirements and increasing 

costs likely to be incurred. 

 

There is evidence on site that certain primary and secondary elements of the building have 

sustained significant corrosion to warrant the need for further assessment and to justify that 

they still meet there intended performance requirements. Areas of concern include: 

 Significant degradation of steel portal base details. 

 Degradation of steel portals throughout span. 

 Degradation of roof timbers particularly below the Durolite. 

 Degradation of the roof strap bracing 

 

Other issues to be addressed include: 

 The pool tanks on both pools appears to be in reasonable condition are holding water 

with little or no sign of leakage being reported. 

 The current skimmer system is not compliant with requirement of NZS4441 and requires 

an over flow channel along one side of the pool as a minimum. Given the current 

operation of the pool, it is feasible (but elevated risk) to continue to operate providing 

suitable steps to manage risk are implemented, such as limiting bather loads should 

water quality deteriorate, but this is a matter for the pool operator to evaluate the risk. 

 In the medium to longer term the water quality could limit the appeal and use of such 

a facility, and full consideration be given to upgrading the filtration and reticulation 

system to achieve compliance. 

 Meeting minimum water quality requirements of NZS 5826, is likely to be achieved only 

at certain times of the day. 

 Fire safety systems do not appear to meet current requirements of C/AS4, particularly 

with respect to egress plans, fire alarm system and manual call points and emergency 

lighting. 

2.2.2 Napier Aquatic Strategy (2014) 

Vision 

Aquatic facilities in Napier will continue to contribute toward developing and supporting 

physically active and healthy communities. Water safety education is promoted through the 

development of confidence and skills gained from both recreational play and learn to swim 

programmes.  

Principles 

The strategy identifies key principles that aim to: 

 provide for healthy communities,  

 increase participation in aquatic activities,  

 provide safe opportunities for aquatic interaction,  

 promote financial sustainability and efficient facilities that are well maintained and fit 

for purpose, and  

 promote partnerships where possible that are mutually beneficial. 

Goals  

The goals to be delivered through the Aquatic Strategy are: 
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1 Inspire the Napier community to be safe in the water, engage in regular physical 

activity and develop strong community connections. 

2 Maximise opportunities for the Napier community to participate in aquatic recreation 

and sport. 

3 The current and future aquatic network (including natural environments) provides a 

safe environment to participate in aquatic activities. 

4 Aquatic facilities and services are financially sustainable. This includes consideration of 

cross boundary opportunities. 

5 Partnerships are entered into to maximise delivery of aquatic facilities and initiatives. 

Implementation 

The strategy sets out an implementation plan that identifies actions that contribute towards 

achieving these goals. The plan identifies what Council’s role is, potential partners, financial 

implications and timeframes for when the action is to be completed. Specific actions 

relevant to this feasibility study are: 

 

1.5  Investigate the integration of Napier Aquatic Centre into Onekawa Reserve through 

the development of a master plan for the whole site to maximise the community use of 

the site 

 

2.4  Investigate the feasibility of a replacement pool facility in the Taradale community in 

the long term including an assessment of options for Taradale including upgrade of 

Greendale Pool, a new pool etc (this work should include a condition assessment of 

Greendale Pool) 

 

2.5  Investigate and provide direction to Napier Aquatic Centre management particularly 

with regards to setting lane hire policy to ensure a balance between water sport, 

recreation and water play 

 

2.6  Identify and address barriers to school access to the Aquatic Centre for learn to swim, 

water safety and general school use 

 

4.1  Develop a long term business plan for Napier Aquatic Centre with a focus on 

adaptability, future proofing and an investigation into all potential income streams (in 

order to reduce the gap between spending on the asset and revenue earned) 

 

4.3  Ensure any new facilities/assets are constructed in a manner that minimises ongoing   

maintenance costs. This may include energy saving initiatives and colocation of 

services 

 

5.3  Investigate opportunities for coordination with Hastings District Council to deliver 

aquatic Facilities 

 

5.4  Investigate in partnership with neighbouring territorial authorities the feasibility of a 

‘regional’ pool facility in Hawke’s Bay 

Key Challenges 

The strategy identifies a series of key challenges:  

 The population is projected to continue to grow slowly until around 2021 where it will 

peak at around 58,500 people then begin to decline slightly.  

 The 65 years and over demographic however is anticipated to grow by almost 56% by 

2031 therefore any significant investment in aquatic facilities will need to focus on 

changing rather than increased demand for facilities.  



 

Page 7 Taradale Aquatics Feasibility Study  

Demand Assessment 
 

 

 The ageing population signifies a likely increased demand for water therapy, physical 

fitness, injury rehabilitation and opportunities to socialise and interact at aquatic 

facilities.  

 This ageing population demand will also need to be met with warmer pools, indoor 

facilities, accessibility features (ramps, hoists etc) and higher quality changing rooms. 

2.2.3 Napier Aquatic Strategy – Consultation Record (2014) 

Key points relevant to this Taradale Aquatics Feasibility Study are summarised. 

Hastings District Council Staff  

 Have enough pool lane space - initial data indicates that we are only at 

approximately 85% even at peak times. 

 Number one priority from aquatic facilities is that their children are taught to swim. 

 Pool management has come back in-house (previously managed by 3 different Trusts). 

 Council still have provision in the long term plan for a new pool to be co-located with 

the indoor leisure water at Splash Planet. It is likely that this pool will be a 25 x 21 varied 

depth pool to provide flexibility for aquatics users and future proofing. 

Napier Aquahawks Swimming Club 

 Club is constrained by the amount of lane hours at Napier Aquatic Centre - 5 lanes 

5:30 -7:00 am weekday mornings and 6 lanes 3:30-6:30 pm Monday – Friday and 7:00 – 

9:00 Saturday morning.  

 Active swimmer membership is 195 which is the upper limit based on pool space 

availability.  

 At peak of pool space capacity at the prime times of the day (6-9am and 3.30-

6.30pm) and more pool space is required. 

 There is a lack of a good quality 50m pool complex in the Central North Island Region. 

A 50m indoor pool could attract swimming competitions with athletes coming from the 

Swimming New Zealand “Central Zone” including Gisborne, Taranaki, Waikato and Bay 

of Plenty at least twice a year (estimate over 400 swimmers at each competition) and 

thus positively impact regional visitor numbers and associated businesses. 

Swimming New Zealand 

 Swimming NZ have been concerned for a long time about the management of pool 

space at Napier Aquatic Centre. There is plenty of water space at the aquatic centre 

however this is not managed in a manner that ensures maximum use. Often lanes 

empty and/or classes only half full.  

 The Greendale pool is a great facility. The volunteers who run it do a great job with 

managing the facility they have. There would be a gap in terms of learn to swim space 

in the Taradale area if it is closed. 

 Swimming NZ would be unlikely to host large swimming events in a 50 metre pool in 

Hawkes Bay. If Hawkes Bay had a regional pool, it would potentially be used by 

Swimming NZ once every 5 years. 

Ocean Spa Pools 

 Ocean Spa Pools is an independent facility with little influence/interest in the 

community pool network. 

 It is a leisure/tourist/holiday destination. 
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 Gym members have free pool entry and have about 25 regular lap swimmers. 

Approximately 20% of gym members use the pool.  

2.2.4 Napier Aquatic Centre - Outline Condition Report (2014) 

This report reviewed the pool cladding, structure and pool water services at the 25m pool 

building (old lap pool) in Napier Aquatic Centre. This report details findings from an 

inspection in late January 2014, and proposes a scope of work necessary to maintain the 

longevity of the existing building. 

 

This report reaches much of the same conclusions as the 2011 report. Specifically, the Napier 

Aquatic Centre has a number of deficiencies relating to the lack of an adequate vapour 

barrier and insulation, double glazed windows and effective acoustics. However, it did not 

identify deficiencies that would require the building to be demolished in the short term. 

 

Provided that remedial work is undertaken as recommended, the pool and associated 

building have a medium to long term lifespan. The costs of remedial work are significant, and 

as noted previously Napier City Council will need to decide how this part of the facility fits in 

with their long term strategy for aquatic provision in the area. 

 

The report concludes that the key structural elements have not deteriorated significantly 

since 2010, other than additional remedial work required to portal baseplates. We  

recommend that BECA be engaged to review the seismic strength of the existing building as 

it relates to current building standards, as there is  obvious benefit in attending to any seismic 

strengthening work needed while the roof is off and access can be gained to the primary 

structure. 

2.2.5 Napier Aquatic Centre - Detailed Seismic Assessments Report (2015) 

Detailed seismic assessments for the Ivan Wilson building, Old Lap Pool building, Pavilion 

building and Waterslide Tower at the Napier Aquatic Centre complex have been carried out 

and the assessment results are presented.  

 

The assessments indicate that: 

 The Ivan Wilson building is Earthquake Prone  

 The Old Lap Pool building is Earthquake Risk 

 Both the Pavilion and Waterslide Tower are considered not to be Earthquake Risk 

structures.  

 

Economical strengthening of the Ivan Wilson building and Old Lap Pool building to achieve a 

score to above 67%NBS is achievable. To achieve a higher %NBS score, an upgrading of the 

bracing capacity in the longitudinal (ie north-south) is required for the Ivan Wilson building. 

For the Old Lap Pool building, strengthening of the exterior masonry walls including the wall 

connections to the steel structures is required. Consideration should also be given to 

upgrading the roof bracing as this is likely to be relatively inexpensive. 

2.3 Facility Strategies 

2.3.1 Hawkes Bay Regional Sport Facilities Plan (2015) 

Hawke's Bay Regional Sports Council commissioned research to inform development of a 

Regional Sport Facilities Plan for the Hawke's Bay region, aligned with the Hawke's Bay 
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Regional Sport Council's  guiding principle of acting in a cooperative and supportive manner 

for the good of the sport and active recreation sector. 

 

Key points raised in the Plan are: 

 Hawke’s Bay has 6 indoor and 5 outdoor pools. 

 Participation trends for aquatic sports in Hawke's Bay indicate increasing participation 

aligned with Sport NZ participation data. 

 National sport facility plans indicate the need for a national competition standard 

pool.  

 Planning for sport and recreation facilities has been fragmented across Hawke's Bay. 

Decisions about where sport facilities are located has been based on territorial 

authority boundaries, and the consequent lack of a regional approach. Future 

planning for sport facilities must include all of the providers of sport facilities i.e. TAs, 

schools, charitable trusts, sports clubs and private providers.  

2.3.2 National Facilities Strategy for Aquatic Sports (2013) 

Sport New Zealand (Sport NZ) commissioned this study to provide guidance and direction in 

the development of facilities for aquatic sports on a National basis. The National Facilities 

Strategy for Aquatic Sports aims to provide a framework for developing future facilities which 

are appropriately scaled and located to meet the needs of users: locally, regionally, 

nationally or internationally. 

 

Key findings are: 

 Three additional standard pools (25m by 20m 8 lane pool) are required in Hawke’s Bay 

to address the current shortage of facilities. 

 Most aquatic facilities operate at a loss and a subsidy is provided by the asset owner. 

Users do not pay the true cost of providing the service. 

 There is an increasing conflict between competitive sport requiring training and 

competition access and the community requiring recreational access. 

 Under most local authority funding frameworks competitive sports use is likely to remain 

at between 20-40% of total usage. It is uneconomic for asset owners to subsidise 

competitive sports to a greater percentage of total usage. 

 A majority of aquatic facilities are under-utilised for a large proportion of the day.  

 The older (50+) age groups are the major growth area and they have different 

expectations for aquatic facilities, being temperature, access, covered and water 

depth. There is a need to adapt and refurbish existing facilities to meet the needs of an 

aging population which can also include the provision of more tailored programmes 

within existing facilities.  

 62% of pools in the Hawke’s Bay region are over 45 years old, and 43% are  in poor 

condition. 

 In Hawke’s Bay, Waterworld Indoor Pool and Frimley Aquatic Centre host regional level 

competitions in swimming and lifesaving. 

2.4 Napier City Council – Communitrak Survey (2015) 

Results of the survey relevant to swimming and aquatic centres are summarised: 

 Napier was on par with/similar to the Peer Group and/or National Averages for 

swimming pools. 
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 The percent who were very satisfied with swimming pools increased over the five years 

2011 – 2015 from 18% to 33%. However this proportion was lower than the Peer Group 

(38%) and National Averages (38%). Over a longer time frame (from 2000), the 

percentage of very satisfied responses has declined from 48% to 33%, with the 

percentage peaking in 2003 at 56%. 

 The main reasons respondents are not very satisfied are not enough/need more/a 

bigger pool and overpriced/too expensive. 

 A smaller percentage of respondents living in the Taradale Ward were very/fairly  

satisfied with swimming pools (53%) compared with other Wards (64% - 69%). 

 55% of the sample had used a public swimming pools in the last year - 38% three or 

more times, 17% once or twice and 45% not at all. 

 22% of the sample would like more spent on swimming pools - 68% about the same and 

1% less. 

2.5 Onekawa Park Management Plan (2000) 

Onekawa Park was set aside in 1946. The Park is owned by Napier City Council and is a 

reserve subject to the Reserves Act 1977. An Olympic Pool was completed and opened in 

1964 and in 1974 an indoor pool opened. 12 tennis/netball courts were opened in 1966 and 

renovated in 1990. 

 

The predominant uses are swimming, tennis and netball. The Park is also used as a 

neighbourhood reserve and children’s play area. A kindergarten, the Plunket Hub and the 

Omni Gymnasium occupy part of the reserve. 

2.6 Summary 

1 One of Napier City Council’s community outcomes is that residents have access to 

services and facilities that support recreation opportunities in a safe environment  and 

that encourages positive social interaction. With respect to Napier Aquatic Centre, 

Council’s ten year capital works budget includes $1.278M for enclosure building in 

2015/16 and $2.444M funded over 10 years for other renewal works. $470,000 of the 

2015/16 budget  has been reallocated to achieve the required seismic strengthening 

of the Ivan Wilson facility. 

2 An asset condition report on the Taradale Swimming Pool identifies numerous defects in 

the primary structure, durability, pool condition, filtration and treatment compliance, 

fire safety, sanitary facilities, accessibility, and HASNO Act requirements. A rough order 

of costs to remedy these defects in the short to medium term (1-5 years) ranges from 

$461,000 to $502,000. 

3 Napier Aquatic Strategy recommends investigating “the feasibility of a replacement 

pool facility in the Taradale community in the long term including an assessment of 

options for Taradale including upgrade of Greendale Pool, a new pool etc”.  

4 Napier Aquatic Strategy identifies as series of challenges including an ageing 

population is likely to increase demand for water therapy, physical fitness, injury 

rehabilitation and opportunities to socialise and interact at aquatic facilities.  This 

demand will need to be met with warmer pools, indoor facilities, accessibility features 

(ramps, hoists etc) and higher quality changing rooms. 

5 The National Facilities Strategy for Aquatic Sports aims to provide a framework for 

developing future facilities. A key finding is that three additional standard pools (25m 

by 20m 8 lane pool) are required in Hawke’s Bay to address the current shortage of 

facilities. 
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6 Council’s Communitrak survey in 2015 found: 

 the percent who were very satisfied with swimming pools increased over the five 

years 2011 – 2015 from 18% to 33%. However this proportion was lower than the 

Peer Group (38%) and National Averages (38%). Over a longer time frame (from 

2000), the percentage of very satisfied responses has declined form 48% to 33%, 

with the percentage peaking in 2003 at 56%. 

 A smaller percentage of respondents living in the Taradale Ward were very/fairly  

satisfied with swimming pools (53%) compared with other Wards (64% - 69%). 
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This chapter provides an over view of how both the Greendale Swimming Pool and Napier 

Aquatic Centre are operated. 

3.1 Greendale Swimming Pool 

Greendale Pool is a 25 metre by 9.1 metre indoor heated pool located at the Taradale 

Primary School. The main pool is supplemented by a small learners’ pool 5.7 metres by 2.6 

metres. It is home to the Greendale Swim Club, a not-for-profit organisation who run club 

training, learn to swim (including adult learn to swim) and various keep fit programmes from 

the pool.  

 

The pool was constructed post WWII and has been upgraded three times since that time. 

While the pool is located on Ministry of Education land, Greendale Swimming Club fund and 

maintain the facility themselves through a mixture of user pays, grants and fundraising. The 

club employ swim instructors and coaches. Running of the facility and maintenance is 

undertaken by volunteers.  

3.1.1 Lease Conditions 

Greendale Swim Club (as lessee) has re-negotiated a lease to operate the Greendale 

Swimming Pool at Taradale Primary School with the Board of Trustee of Taradale Primary 

School (lessor). Major terms and conditions of the lease are: 

 An initial term of 5 years, expiring 31 May 2020, with two further options of 5 years each. 

 Peppercorn rental of $10 pa payable on demand. 

 Lessee to pay all outgoings – electricity, gas, power and telecommunications. 

 Lessee to have public risk insurance of $5M. 

 Lessee to maintain the property. 

 Lessor to insure the building. 

 Lessor to repair and replace the lessors fixtures and fittings.  

3.1.2 Swim Club Perspective 

Information about the operation of the Greendale Swimming Pool was provided by the Club 

President. 

 Funding has been sourced from two community trusts to upgrade the pool. $50,000 

was granted by Infinity for sand blasting and painting the pool tank and $49,000 was 

obtained from ECCT for a heat pump.  Works were completed by January 2016. 

 A new Club committee was elected in October 2014.  At that time, the Club had an 

operating debt of $40,000.  Its accounts had a number of anomalies due to poor book 

keeping practices. 

 In the last 12 – 15 months, the financial position has been turned around, and the club 

now is operating at a profit of about $40,000. This has been achieved by building the 
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swim squads and increasing the school swim program, improving book keeping 

practices and having the support of granting bodies. 

 Staffing includes: 

 Swim school coordinator 

 School swim program coordinator 

 Head coach and 2 x assistants 

 5 x swim instructors 

 Book keeper (part time on contract) 

 Eight schools now use the swimming pool. 

3.1.3 Taradale Primary School Perspective 

Information about the operation of the Greendale Swimming Pool was provided by the 

Taradale Primary School Principal and the Board of Trustees Property Portfolio Trustee. 

 Greendale swimming pool is located on Ministry of Education land and hence owned 

by the Ministry and leased to Greendale Swim Club. 

 Taradale Primary School receives $4,500 from Education which is provided to the swim 

club to operate the pool. The school also contributes funds to minor upgrades to the 

pool on a 40:60 (school:club) basis. This is usually $6,000 to $10,000. 

 Taradale Primary School has also agreed to contribute $90,000 to upgrade the roof at 

the pool, which will be supplemented with funding from a number of Trusts. 

 Taradale Primary School is a highly regarded school and has a waiting list for students. It 

receives low level funding from Education as it is a decile 10 school. 

 Education has approved approximately $70,000 from the school’s existing budget to 

be used to for the swimming pool. 

 The swimming pool had financial problems over a number of years.  The school and the 

swim club have worked together to increase use and hence its revenue base. 

 Taradale Primary School uses the pool more than other schools and pays a discounted 

entry fee. Each student at the school is levied an annual $20 fee to use the pool. 

 Taradale Primary School received $7,000 from the Ministry of Education for Kiwi Sport 

which is donated to the swim club for coaching programs. 

3.1.4 Pricing 

Greendale Swimming Pool is effectively a pool for the use of club members complemented 

by children in the swim school and school swimming lessons, and other hire groups. The fee 

structure is: 

 

 Fee per term Fee per year Fee per month 

Learn to swim – group $121.05   

Learn to swim – private $150.00   

Junior/improvers squad $127.50   

Intermediate squad $132.83   

Age group squad  $970.20 $80.85 

Development squad  $1178.10 $98.18 

Senior squad  $1316.70 $109.73 

Fitness squad  $504.00 $42.00 

Master fitness squad  $567.00 $47.25 

Club affiliation fee  $50.00  

Swimming NZ registration fee  $50.00  



 

Page 14 Taradale Aquatics Feasibility Study  

Demand Assessment 
 

 

Table 3.1: Indicative Schedule of Use 

 

Other users include: 

 Monday and Wednesday lunch hour swimming 

 School holidays squad training, stroke technique clinics and Learn to swim intensive block courses 

 At available times – private pool hire to church groups, canoe polo training, kayak training and dive training. 
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3.1.5 Program of Use 

Greendale swimming pool is extensively used every day, from early morning to the evening 

each work day, with the pool closed on Saturday and Sunday afternoon/evenings. Eight 

schools utilise the learn-to-swim programme including Taradale Primary School which also use 

the pool for canoe polo and Taradale High School for water safety training. Other user 

groups include canoe polo, underwater hockey and various church groups. 

 

Greendale Swim Club operates a swimming program either at a school pool or at the 

Greendale Swimming Pool. Schools enrolled in the program are Taradale Primary, Taradale 

Intermediate, Taradale High, Greenmeadows Primary, Tamatea Primary and Arthur Miller 

School from within the Napier City Council area and three schools from outside the Council 

area (Omahu Primary, Raureka Primary and Ebbett Park Primary.  

 

Table 3.1 summaries a typical week’s activities at the Greendale Swim Pool. The main uses 

are: 

 Squad swimming (junior, senior and masters) 

 Learn to swim classes  

 School swimming lessons 

 Lap swimming (rehabilitation, student fitness) 

3.1.6 Attendances 

Detailed attendance numbers were not provided however a count of the number of 

customers (N=307) and their place of residence was provided and summarised in Table 3.2. 

This table indicates that: 

 Over two thirds of customers are local residents in suburbs around the Taradale pool. 

 Of the remaining customers, about the same proportion are residents of Napier Council 

area as are non residents.  

Table 3.2: Place of Residence of Taradale Pool Customers 

Suburbs Proportion of Customers 

Outer Northern Suburbs 7.2% 

Eastern Suburbs 4.9% 

Central Western Suburbs 4.2% 

South and Eastern Suburbs 68.1% 

Outside Napier 15.6% 

Total 100.0% 

3.2 Napier Aquatic Centre 

Napier Aquatic Centre’s features include: 

 The Old Pool  - a five lane 25m pool with a 1.2m depth for the entire length.  Water 

temperature is at 28°C. 

 Ivan Wilson Pool - a six lane 25m pool with a depth of 1.05m dropping to a depth of 

2m.  Water temperature is at 27°C.  This pool is used for deep water jogging and lane 

swimming.  The pool is disability friendly with a ramp for our submersible wheelchair, 

creating easy access for everyone. 

 Learners Pool - a 14.5m long pool with a depth of 0.85m.  Water temperature is 

32°C.  This pool has been designed for children under 10 years  old. A Toddlers Pool and 

“Beach” area attached, complete with mini waterfall for younger children. 
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 Outdoor Area – a grass area for family picnics or school outings, with outdoor seating 

under shade sails, 3 sand volleyball courts, 3 coin operated BBQ's, plus a slide, flying fox 

and trampoline.  A paved courtyard is directly adjacent to the swimming pools.   

 Spray Park – including water cannons and jets shooting in a zero depth splash pad.   

 Spas - two spa pools with temperatures between 36°C - 39°C.  The big Spa has a 

disability seat for easy access.   

3.2.1 Opening Hours 

Monday to Friday: 6.00am - 3.00pm  and  7.00pm - 9.00pm 

Weekends: 11.00am - 6.00pm 

Weekdays during school terms: 25m pools closed between 3.00pm - 7.00pm.   

 Spas, waterslides and learner pools closed between 

5.00pm - 7.00pm 

 

Public Holidays 

Public/Statutory Holidays 11.00am - 6.00pm 

Anzac Day 12.00pm - 6.00pm 

Christmas Day Closed 

Boxing Day Closed 

Easter Monday Closed 

3.2.2 Pricing 

Adults $4.70  

Children (5 years and over) $3.60  

Children (under 5 years, accompanied by adult in water) No Charge  

Senior Citizens (65 +) and Community Services Card holders $3.60  

General Spectators  $1.40  

Club Member  $1.40  

Waterslide (unlimited rides)  $4.70  

 

10-Swim Cards 

Child $32.00  

Adult $42.00  

Community Card Holder  $32.00  

Club Member $12.00  

3.2.3 Use of the Centre 

 The learn to swim program has approximately 280 children enrolled each week and 

operates at a small profit. Other programs managed by the Centre are aqua-aerobics 

and school holiday programs. 

 Napier Aquahawks are the resident swim club, and use 4 – 6 lanes in the Ivan Wilson 

pool on weekday evenings (3pm – 7pm) and 5 lanes in the old pool on weekday 

mornings (5.30am – 7am). The club is charged $9.40 per lane per hour, plus individual 

swimmer entry fee ($1.40). 

 Napier Masters Swimmers are charged the same fee as Napier Aquahawks. The club 

has use of two lanes two weeknights between 6pm – 7pm, one weekday morning 

(9am – 10am) and Sunday evening (5pm – 6pm). 

 The old pool is also used by Pacific SLSC on Sunday morning, and the Ivan Wilson pool 

is used for underwater hockey one evening per week. 



 

Page 17 Taradale Aquatics Feasibility Study  

Demand Assessment 
 

 

 School swimming lessons are conducted during weekdays, with most schools using the 

Centre’s instructors. 

3.2.4 Attendances 

In the 2014/15 year, total attendances at Napier Aquatic Centre were 189,037 (refer to Table 

3.2). Key points to note are; 

 Single entry (casual) attendances account for 30% of attendances. 

 Pool and other types of hire 29% of attendances. 

 Learn to swim classes have total attendances of 28,555 (15%). Over a 40 week program 

this equates to 714 children attending 40 lessons per annum. 

 

Further analysis found: 

 Napier Aquahawks members (swim squads) use is 5% of total attendances. 

 Child swimmers are an important market with 11% of total attendances. 

 Taradale is a major market for the swim school with 982 enrolments in 2015. It is not 

known how many individual children comprise this market as it includes children 

enrolled in multiple terms. 

 

A survey of attendances in 2012 and 2013 found that the percentage of entries from 

Taradale were 21% and 34% in 2012 and 2013, respectively. 

Table 3.2: Attendances in 2015 

Entry Category Attendances Percentage 

Casual Entry 57,272 30.3% 

Slide 3,266 1.7% 

Multi entry passes 34,354 18.2% 

Aerobics 3,893 2.1% 

Learn to swim 28,555 15.1% 

Water babies 4,105 2.2% 

Other programs 2,937 1.6% 

Pool hires 27,646 14.6% 

Other  27,009 14.3% 

Total 189,037 100.0% 

   NAQ 10,127 5.4% 

Child 20,797 11.0% 

 

A survey of where Napier Aquatic Centre customers live was conducted in late December 

early January 2015/16. Results are summarised in Table 3.3. This clearly demonstrates that 

Napier Aquatic Centre attracts customers from across the Council area, and from Hastings. 

21.2% of customers live in the immediate catchment area of the Greendale Swimming Pool, 

and 14.8% live in Taradale, Jervoistown or Waiohiki which are the suburbs closer to Greendale 

Swimming Pool, than Napier Aquatic Centre. 

Table 3.3: Place of Residence 

Place of Residence Number  Percentage 

Westshore 132 2.3% 

Bay View 120 2.1% 

Outer Northern Suburbs 252 4.4% 
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Place of Residence Number  Percentage 

Ahuriri 103 1.8% 

Bluff Hill 117 2.0% 

Hospital Hill 210 3.7% 

Marewa 264 4.6% 

Maraenui 712 12.4% 

Eastern Suburbs 1,406 24.6% 

Onekawa 584 10.2% 

Pirimai 232 4.1% 

Tamatea 396 6.9% 

Central Western Suburbs 1,212 21.2% 

Greenmeadows 232 4.1% 

Jervoistown 114 2.0% 

Taradale 560 9.8% 

Poraiti 82 1.4% 

Waiohiki 170 3.0% 

Meeanee 142 2.5% 

South and Eastern Suburbs 1,300 22.7% 

Clive 136 2.4% 

Hastings 814 14.2% 

Other 603 10.5% 

Total 5,723 100.0% 

3.2.5 Financial Performance 

A summary of income and expenditure is included in Table 3.4. Key points to note are: 

 Total cost to Council was over $1.5M in 2014/15, which was substantially lower than in 

2013/14. 

 Operating cost to Council when depreciation and  other nonoperational costs are 

excluded was slightly more than $1M in both 2013/14 and 2014/15. 

Table 3.4: Financial Performance in 2013/14 and 2014/15 

 

2013/14 2014/15 

Income 

  NZTA and other Government Grants -$34,250 $0 

User Charges -$738,284 -$785,044 

Other Income -$102 -$469 

Total Income -$799,776 -$817,651 

   Expenditure 

  Loss on disposal of assets $0 $0 

Salary and Wages $1,122,695 $1,146,345 

Super Subsidy $15,932 $16,847 

Depreciation Funded $247,519 $215,286 

Internal Revenue $0 $0 

Internal Expenditure $16 $14 

Bad Debts Written Off $50 $176 

Other operating expenses $861,671 $833,011 

Labour Expense Recoveries -$231,535 -$252,282 

Labour Expense ACC Levy $14,484 $14,158 

Overhead Allocations $238,507 $238,989 

Internal Interest $6,038 $7,918 
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2013/14 2014/15 

Insurance $60,100 $58,900 

Funding Transfers $0 $0 

Transfers $36,160 $39,900 

Renewals $57,575 $80,516 

Improve Level of Service $43,049 $36,552 

Capital Offset -$100,624 -$117,068 

Expenditure $2,371,637 $2,319,262 

   Profit/Loss $1,571,861 $1,501,611 

   Less (nonoperational expenditure) 

  Loss on disposal of assets $0 $0 

Depreciation Funded $247,519 $215,286 

Overhead Allocations $238,507 $238,989 

Internal Interest $6,038 $7,918 

Funding Transfers $0 $0 

Renewals $57,575 $80,516 

Improve Level of Service $43,049 $36,552 

Capital Offset -$100,624 -$117,068 

Total $492,064 $462,193 

   Operating Profit/Loss $1,079,797 $1,039,418 

3.3 Summary 

 Greendale Swimming Pool 

1 Greendale Pool is comprises indoor heated 25 metre by 9.1 metre lap pool and a 5.7 

metres by 2.6 metres learners’ pool located at the Taradale Primary School. It was 

constructed post WWII and has been upgraded three times. Greendale Swimming 

Club fund and maintain the facility as a condition of a 5+5+5 year lease, expiring in 

2030. 

2 The pool has recently been upgraded using grants sourced from a number of Trusts 

and the school. In addition the school also provides funds annually for minor works, in 

the order of $6,000 to $10,000.  

3 Until recently the pool operated at a deficit, which has been addressed and is now 

being operated profitably.  

4 Taradale Primary School uses the pool more than other schools and pays a discounted 

entry fee. Each student at the school is levied an annual $20 fee to use the pool. It also 

received $7,000 from the Ministry of Education for Kiwi Sport which is donated to the 

swim club for coaching programs. 

5 Greendale swimming pool is extensively used every weekday, from early morning to 

the evening each work day, with the pool closed on Saturday and Sunday 

afternoon/evenings. Eight schools utilise the learn-to-swim programme. Other user 

groups include canoe polo, underwater hockey and various church groups. 

6 The primary uses of the pool is for squad swimming and learn to swim classes. Limited 

public/casual use of the pool occurs.  

7 Over two thirds of customers are local residents in suburbs around the Taradale pool. 
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Napier Aquatic Centre  

1 Napier Aquatic Centre’s features include: 

 An indoor five lane 25m pool 

 An indoor six lane 25m pool  

 Two spa pools  

 An indoor 14.5m learners pool and a toddlers pool and beach area 

 An outdoor grass area and spray park  

2 Opening hours are limited due to demand for the lap pools for swim school and swim 

club training. The two main pools are closed for public access between 3pm and 7pm 

on weekdays. On weekends, the centre opens from 11am to 6pm. 

3 Entry prices are reasonable, particularly if a multi pass card is purchased. 

4 The centre has a significant swim school program. In addition, swimming clubs have 

extensive use of the two lap pools.  

5 In 2014/15, total attendances were 189,037.  

 Single entry (casual) attendances account for 30% of attendances. 

 Learn to swim classes have total attendances of 28,555 (15%).  

 Napier Aquahawks members (swim squads) use is 5% of total attendances. 

 Child swimmers are an important market with 11% of total attendances. 

 Taradale is a major market for the swim school with 982 enrolments in 2015 

(including children enrolled in multiple terms). 

6 A survey of Napier Aquatic Centre customers found that the centre attracts customers 

from across the Council area, and from Hastings. 21.2% of customers live in the 

immediate catchment area of the Greendale Swimming Pool, and 14.8% live in suburbs 

closer to Greendale Swimming Pool, than Napier Aquatic Centre. 

7 Total cost to Council to operate the centre over $1.5M in 2014/15. When depreciation 

and  other nonoperational costs are excluded, the cost to Council was slightly more 

than $1M. 
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This chapter reviews market research into demand for aquatic facilities in Napier and 

Taradale including demographic analysis, on line questionnaire and key informant interviews. 

4.1 Census Data 

4.1.1 Taradale Census Data 

Census data for Taradale and Napier discussed below has been sourced from the City of 

Napier website – profile.id community profile, which in turn is based on 2013 Census data. 

 

The estimated resident population at 30 June 2015 was 60,400. [Note: this differs from the 

census night population count which is over 2,000  less). Table 4.1 compares the age profile 

of Taradale with that of Napier Council area.  Key points to note is that Taradale has a 

population of 10,659, which is 18% of Napier’s population. The age profile is similar, although 

Taradale has a slightly older age profile with a larger proportion of residents in the 60+ age 

group. 

Table 4.1: Age Profile Comparison of Taradale and Napier City Council area  

 

Taradale 

# 

Taradale 

% 

Napier City 

% 

Babies and Pre-schoolers (0 to 4 ) 600 5.6% 6.7% 

Primary Schoolers (5 to 11) 939 8.8% 9.2% 

Secondary Schoolers (12 to 17 ) 906 8.5% 8.6% 

Tertiary education and independence (18 to 24) 777 7.3% 7.7% 

Young workforce (25 to 34) 825 7.7% 9.8% 

Parents and homebuilders (35 to 49) 2,034 19.1% 19.5% 

Older workers and pre-retirees (50 to 59) 1,365 12.8% 13.5% 

Empty nesters and retirees (60 to 69) 1,335 12.5% 12.1% 

Seniors (70 to 84) 1,473 13.8% 10.5% 

Elderly aged (85 and over) 405 3.8% 2.5% 

Total 10,659 100.0% 100.0% 

4.1.2 Population Projections 

The report - Napier City Demographic Profile 1986 - 2031 (2011) produced by the National 

Institute of Demographic and Economic Analysis at the University of Waikato – provides 

projections for population growth in Napier for 2031.  It is based on census data to 2006, and 

projected: 

 The population of Napier City has grown slowly over the past three decades, from just 

below 52,000 in 1981 to around 58,000 in 2011. It is projected to continue slow growth 

until around 2021, peaking at around 58,520 persons, then declining slightly. The 

population in 2031 is projected to be approximately 0.5 per cent larger than 2011. The 

trends are similar for Hawke’s Bay, which is projected to increase by 1.9 per cent. In 

both cases all growth is at 65+ years.  

 As elsewhere, the population of Napier City is ageing. However like many ‘rural’ areas 

its ageing is being accelerated because sustained net migration loss at young adult 
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ages has caused a deep bite to develop in the age structure across age 20-39 years. 

The minor gains at older ages also add to structural population ageing. The trends 

have been similar for the Hawke’s Bay region.  

 Overall population decline is projected for all age groups up to age 64, offset by 

significant growth at 65+ years. Similar losses and gains by age are also projected for 

the Hawke’s Bay region. No losses at the younger ages are projected for Total New 

Zealand, although the gains are likely to be minimal, while those at older ages are 

somewhat greater than for both Napier City and the Hawke’s Bay region.  

 

Table 4.2 and 4.3 summarises the projected change in age profile over the Intercensal 

periods from 2006 to 2031. Key points to note are: 

 55.9% increase in the population aged over 65 years 

 Decline in the number of residents in each age cohort up to 64 years 

 An increase of 4,560 in the number of people aged 65 – 84 

 Substantial decrease in the number of young people aged under 25 years (the major 

swimming market) 

Table 4.2: Intercensal Population by Age  

Age 

2006 2011 2016 2021 2026 2031 

Change 

2011-2031 

0-14 11,890 11,610  11,400  11,140  10,490  9,990  -14.0% 

15-24 7,130  7,380  6,900  6,360  6,470  6,440  -12.75 

25-39 10,490  9,820  9,710  10,030  9,910  9,290  -5.4% 

40-54 11,830  11,980  11,620  10,630  10,000  9,890  -17.4% 

55-64 6,610  7,180  7,280  7,710  7,580  7,150  -0.4% 

65-74 4,570  5,210  6,350  6,900  7,040  7,470  43.4% 

75-84 3,230  3,350  3,620  4,200  5,170  5,650  68.7% 

85+ 1,050  1,240  1,440  1,550  1,800  2,160  74.2% 

Total 56,800  57,770  58,320  58,520  58,460  58,040  0.5% 

65+ 8,850  9,800  11,410  12,650  14,010  15,280  55.9%  

Table 4.3: Intercensal Change by Age  

Age 

2006-2011 2011-2016 2016-2021 2021-2026 2026-2031 

Change 

2011-2031 

0-14 -280 -210 -260 -650 -500 -1620 

15-24 250 -480 -540 110 -30 -940 

25-39 -670 -110 320 -120 -620 -530 

40-54 150 -360 -990 -630 -110 -2090 

55-64 570 100 430 -130 -430 -30 

65-74 640 1140 550 140 430 2260 

75-84 120 270 580 970 480 2300 

85+ 190 200 110 250 360 920 

Total 970 550 200 -60 -420 270 

65+ 950 1610 1240 1360 1270 5480  

4.2 Participation in Swimming 

Two national Sport NZ studies regarding participation in sport and active recreation by adults 

and children are reviewed. 
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4.2.1 Adult Participation 

Sport and Active Recreation in the Lives of New Zealand Adults - 2013/14 Active New 

Zealand Survey Results provides information and insights on how Kiwis engage in sport and 

recreation as participants and volunteers. The survey was in the field for 12 months and more 

than 6,000 people aged 16 and over were interviewed about how, why and where they take 

part in sport and recreation. 

 Swimming was the third most popular activity behind walking and gardening with a 

participation rate of 30.2%. It was the second and fourth most popular activity for 

women and men, with participation rates of 33.1% and 27.0%, respectively.  

 Swimming participation by age found participation was much higher in the 16 – 49 age 

group and declined in older age groups: 

 

16 – 24 years 37.6% 

25 – 34 years 35.6% 

35 – 49 years 35.7% 

50 – 64 years 26.4% 

65 – 74 years 20.5% 

75+ years 8.1% 

 The top three barriers stopping interested participants from trying new activities were a 

lack of time, too costly, can’t afford and poor health/disability/injury. 

 Swimming was the most popular activity that “interested participants” wanted to 

undertake. 

4.2.2 Children’s Participation 

Sport and Recreation in the Lives of Young New Zealanders which explores how sport and 

recreation fit into the lives of young people of different ages, and backgrounds. Over 17,000 

young people (5 to 18-year-olds) from over 500 primary, intermediate and secondary schools 

across New Zealand took part in Sport New Zealand’s 2011 Young People’s Survey. 

 Swimming is the most popular activity for boys (79.8%) and girls (84.7%). 

 

 Boys Girls 

5 – 10 years 86.2% 90.2% 

11 – 14 years 79.1% 83.2% 

15 – 18 years 67.9% 76.0% 

 Frequency of participation in swimming decreases as children age. The majority of 

children participate in swimming a “few times” in a year. 

 

  Not done this year Done a few times 

this year 

Done one or more 

times this year 

Years 1 - 2 Boys 5.4% 46.4% 48.2% 

 Girls 4.7% 49.2% 46.0% 

Years 3 – 6 Boys 11.4 % 54.2% 34.5% 

 Girls 8.2% 47.0% 44.8% 

Years 7 - 10 Boys 14.8% 63.4% 21.8% 

 Girls 12.4% 62.8% 24.8% 

Years 11 - 13 Boys 28.1% 62.0% 9.9% 

 Girls 21.3% 66.8% 11.8% 
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4.3 Key Informant Interviews 

Hawkes Bay Poverty Swimming 

An interview was conducted with the Chair of the regional swimming association.  Key points 

raised were: 

 Six swimming clubs are based in the region including Napier Aquahawks and 

Greendale who are based at Napier Aquatic Centre and Greendale Swimming Pool, 

respectively. In addition masters swimming clubs are based in Napier and Hastings. 

 Two pools are primarily used for competitions – Napier Aquatic Centre and Flaxmere 

Waterworld in Hastings. The 50m pool at Gisborne is used for the regional summer 

championships, although it is often not suitable due to the nature of the frame 

supported fabric enclosure. The regional winter championships are held in Hastings. 

 The Hastings pool is preferred for competitions as it has recently had an upgrade to 

allow dive starts, is cheaper to hire and the electronic timing mechanism is stored at 

the pool. 

 Deficiencies identified with the Napier Aquatic Centre are slippery tiles, limited pool 

deck and seating for spectators and competitors and inadequate air handling system. 

 Greendale pool tends to have water visibility problems when high bather loads. 

 An indoor 10 lane x 50m pool would be available in an ideal world.  Currently Napier 

and Hastings duplicate their aquatic facilities, with limited cooperation and 

collaborative planning. 

Ocean Spa 

An interview was conducted with the Manager of Ocean Spa.  Key points raised were: 

 The manager has limited background information about the Greendale pool. 

 Swimming lessons have been conducted at Ocean Spa, but not on a significant basis 

as the pool is not heated to a sufficiently high temperature. 

 The lap pool is used by members and also clubs such as Hawkes Bay Triathlon Club and 

surf lifesaving clubs, which use the pool during off-peak times. 

Sport Hawks Bay 

An interview was conducted with the Operations Manager.  Key points raised were: 

 Greendale swimming pool is an integral part of swimming infrastructure, partially due to 

the strength of the Greendale Swimming Club. 

 Maintenance and funding responsibilities need to be clarified to provide a long term 

swimming facility. 

 Preference is for a main pool at Napier Aquatic Centre and a satellite pool at 

Taradale. 

 On a personal note, the Operations Manager lives very close to the Greendale Pool, 

but takes his children to swimming lessons at Napier Aquatic Centre. 

4.4 On-line questionnaire 

A web based questionnaire was prepared and made available to the Napier community for 

self-completion.  Respondents were able to complete an online version of the survey for a 

period of six weeks. 
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4.4.1 Respondent Sample 

402 people completed the questionnaire.  The demographic profile of respondents is 

summarised below. The sample is clearly gender biased, with almost three quarters of the 

sample being female. Over a third of the respondents were from Taradale. 

 

Characteristic 

 

% 

 

Female Male 

Age    

Aged under 25 years 11% 6% 5% 

26 – 45 years 49% 39% 9% 

46 – 65 years 35% 23% 12% 

65+ years 5% 4% 1% 

Total 100% 73% 27% 

Suburb    

Taradale 33%   

Greenmeadows 11%   

Hastings district area 10%   

Napier South 5%   

Onekawa 5%   

Other locations 5%   

Tamatea 5%   

Hospital Hill 3%   

Marewa 3%   

Poraiti 3%   

Westshore 3%   

Bluff Hill 2%   

Pirimai 2%   

Ahuriri 1%   

Clive 1%   

Jervoistown 1%   

Maraenui 1%   

Meeanee 1%   

Waiohiki 1%   

Hastings Council area 0%   

4.4.2 Swimming Centres Visited 

Respondents were asked which swimming pool had they most recently visited.  It was found 

that nearly half of the respondents had visited the Napier Aquatic Centre followed by 

Greendale Swim Pool at Taradale Primary School 

 

Swimming Pool % 

Napier Aquatic Centre 49% 

Greendale Swim Pool at Taradale Primary School 27% 

Ocean Spa 11% 

Flaxmere Swimming Pool 3% 

Havelock North Swimming Pool 2% 

Clive Swimming Pool 1% 

Frimley Aquatic Centre 1% 

Other school swimming pool 2% 
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Swimming Pool % 

Other swimming pool 5% 

 

Further analysis of the data showed that of the respondents that lived in Taradale, 55% went 

to Greendale Pool. 

 

Swimming Pool % 

Greendale Swim Pool at Taradale Primary School 55% 

Napier Aquatic Centre 45% 

4.4.3 Activities undertaken 

Respondents were then asked was the main activity they undertook whilst at the swimming 

pool. 

 

Main Activity  Female % Male % Total % 

Lap/fitness swimming 25% 30% 26% 

Taking child to swim lessons 23% 19% 22% 

Recreational swimming with children 14% 12% 13% 

Swim squad swimming 10% 12% 10% 

Recreational swimming 8% 9% 9% 

Aqua aerobics 7% 1% 5% 

Spectator 5% 1% 4% 

Competition swimming 2% 4% 3% 

Other aquatic sport 2% 7% 3% 

Swim coach/teacher 0% 3% 1% 

Water polo (training or competition) 1% 0% 0% 

Other 3% 3% 3% 

 

Respondents were then asked what other activities they undertook whilst at the swimming 

pool. 

 Overall, the most popular activities are lap/fitness swimming, recreational swimming, 

being a spectator and taking children to swim lessons. 

 Lap swimming was the most popular activity for both genders 

 

Other Activities Female % Male % Total % 

Lap/fitness swimming 19% 8% 27% 

Recreational swimming 12% 4% 16% 

Spectator 10% 4% 14% 

Taking child to swim lessons 9% 3% 12% 

Other 6% 2% 8% 

Swim squad swimming 6% 2% 8% 

Recreational swimming with children 6% 1% 7% 

Aqua aerobics 2% 0% 2% 

Competition swimming 1% 1% 2% 

Other aquatic sport 1% 1% 2% 

Swim coach/teacher 1% 0% 1% 
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Other Activities Female % Male % Total % 

Water polo (training or competition) 0% 0% 0% 

 

‘Other’ activities included: - 

 Using the Spa, sauna and steam room 

 Canoe Polo 

 Children’s Birthday Parties  

 

Further analysis of the data showed that of the respondents that lived in Taradale, nearly a 

quarter were there to lap swim and a quarter were taking a child to swim lessons. 

 

Activities % 

Lap/fitness swimming 23% 

Taking child to swim lessons 23% 

Spectator 11% 

Recreational swimming 11% 

Recreational swimming with children 11% 

Other 6% 

Swim squad swimming 5% 

Aqua aerobics 4% 

Competition swimming 2% 

Swim coach/teacher 2% 

Other aquatic sport 2% 

Water polo (training or competition) <0% 

4.4.4 Reasons for visiting 

Respondents were asked what was the main reason they had visited the particular swimming 

pool with 39% choosing proximity to home, work or school.  14% stated ‘Other’, this included 

such reasons as:- 

 Canoe Polo 

 Boot camp 

 The only pool available  

 For competitions and 

 Swim club 

 

Reasons for visiting Total % 

Close /convenient to home, school or work 39% 

Heated water 10% 

Price is affordable 9% 

Quality of swim coaches 9% 

Pool is available at times I want to swim 8% 

Indoor pool 6% 

Quality of swim teachers 6% 

Other 14% 
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4.4.5 Travel 

The next question asked how the respondent had travelled to the swimming pool with the 

majority (91%) going by car. 

 

Method of transport % 

Car 91% 

Walk 6% 

Bicycle 2% 

Public transport <1% 

Motor bike/scooter <1% 

 

4.4.6 Frequency of Visitation 

Respondents were asked how often they visited the swimming centre in the last 12 months.  

Over half visited at least once per week year round.  6% had only been once in the last 12 

months. 

 

Frequency of visits % 

All year round - On average at least once per week 55% 

All year round - Less than once per month 12% 

All year round - On average at least once per fortnight 10% 

All year round - On average at least once per month 8% 

Once only 6% 

Summer only - Less than once per month 3% 

Summer only - On average at least once per week 3% 

Summer only - On average at least once per fortnight 2% 

Summer only - On average at least once per month 1% 

4.4.7 Reasons for not using more often 

Respondents were then asked what prevents them from using swimming centres more often.  

16% were already heavy users of swimming centres. Opening times do not suit and work 

commitments were other main reasons for not using swimming pools more often. 

 

Reason not to use the centre % 

Already heavy user of swimming centres 16% 

Opening times don’t suit 13% 

Work commitments 11% 

Family commitments 8% 

Cannot afford it 8% 

No suitable facilities 7% 

Too busy 6% 

Not value for money 4% 

Not interested/Not sure/Don’t know 4% 

Not a club member 2% 

Activity not available 2% 

No one to go with 2% 
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Reason not to use the centre % 

Don’t know what is available 2% 

No childcare available 1% 

Too old 1% 

Transport problems 1% 

Lack of information <1% 

Health problems <1% 

Other 11% 

 

Those who answered “other” stated the following: - 

 Pools were too busy / over crowed when they wanted to go 

 No lane availability due to swimming lessons / squad training 

 Live too far from a pool to visit 

4.4.8 General Comments 

Respondents were offered the opportunity to make any comments about swimming pools 

within the Napier City council area (refer to Appendix A for full list of comments). The most 

frequent comments were: 

 Larger pool needed (50M) 

 A pool in Taradale (Indoor / outdoor) with splash zone / children’s area 

 Cleaner facilities 

 Too expensive to visit often 

 Overcrowding 

 Lack of pool access due to swimming lessons / water sports 

4.5 Schools Survey 

A survey was emailed to 35 schools and to date (19/01/2016) 8 have responded.   

 

The school was asked if they used a public/community/commercial swimming pool for your 

swimming program.  63% did while the remainder either didn’t use a pool or they used their 

own. 

 

School Yes No 

Fairhaven School 1  

Greenmeadows School 1  

Henry Hill School  1 

Meeanee School  1 

Tamatea Intermediate School 1  

Taradale High School 1  

Taradale Intermediate School 1  

Te Awa  1 

Total 5 3 

% 63% 38% 
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The school was then asked which pool do they use the most for their swimming programs 

with Greendale and their own pool being the top results. 

 

Pool  

Greendale Pool 3 

Own pool 3 

Onekawa 2 

Hydrotherapy Pool Hawkes Bay Hospital 1 

Clive Pool 1 

 

The main reasons for the schools choice of Greendale Pool is the close proximity to the 

school. 

 

All schools apart bar one offered a swimming programme. Taradale Intermediate School 

cited lack of funding the reason it could not always offer a swimming programme. 

 

When asked if the facilities were adequate for their needs, 63% stated no.   

 

School Yes No 

Fairhaven School  1 

Greenmeadows School 1  

Henry Hill School  1 

Meeanee School 1  

Tamatea Intermediate School  1 

Taradale High School  1 

Taradale Intermediate School  1 

Te Awa 1  

Total 3 5 

% 38% 63% 

 

Reasons included: 

 No outdoor pool in Onekawa 

 Cost is too prohibitive 

 Lack of availability for booking swimming lessons locally 

 Lack of a suitable changing area for students with high needs. 

 No hoist for students with specific needs, to enable the carer to safely get the student 

in and out of the pool. 

 

Respondents were offered the opportunity to make any comments about swimming facilities 

within the Napier City council area. The comments were: 

 The current facilities in Napier are inadequate, and we repeat our suggestion that 

Taradale High School maybe an appropriate place to locate a regional swimming 

facility.  

 Would love to see an additional 25m pool at Onekawa (not Taradale) to ensure we 

effectively use the existing economies of scale with administration.  Even better a 50m 

option (i.e. 2 x 25m pools with baffle).  Continue with cycleways so that they 

interconnect via Onekawa Pools - this would help schools get student to the venue 

cheaper. 
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 A fifty metre pool that is of a standard fit for competition swimming. We have strong 

swimming clubs and swimmers who are ranked nationally and there is nowhere in 

Napier or Hastings that they can train or compete in. 

 We have swimming coaches from Napier Aquatic Centre. 

 It would be helpful if there were hoists available not only for spa pools but for the 

bigger pools at Onekawa and all pools had adequate accessible facilities.  Ocean 

Spa is fantastic because it is outside and so it is not very noisy.  However access for 

those who have physical disability is very limited.  There is no way we could get our 

students in wheelchairs in/out of the pools, which is a real shame as the water temp 

and environment is perfect. 

4.6 Summary 

1 The estimated resident population of the City of Napier at 30 June 2015 was 60,400. 

Taradale has a population of 10,659, (18%). The age profile is similar, although Taradale 

has a slightly older age profile with a larger proportion of residents in the 60+ age 

group. 

2 The population of Napier City is projected to continue slow growth until around 2021, 

and then declining slightly.  The population in 2031 is projected to be approximately 

0.5% larger than 2011. Population decline is projected for all age groups up to age 64, 

offset by significant growth of 56% (4,560) of residents aged 65+ years. 

3 Swimming is the third most popular sport and active recreation activity for people 

aged over 16 years, with a participation rate of 30.2%. It was the second and fourth 

most popular activity for women and men, with participation rates of 33.1% and 27.0%, 

respectively. Swimming participation was much higher in the 16 – 49 age group and 

declined in older age groups. 

4 Swimming is the most popular activity for boys (79.8%) and girls (84.7%) aged 5 to 18 

years. 

5 An on-line survey of 402 residents of the City of Napier found: 

 The sample was biased by a higher proportion of females and Taradale residents 

compared with the population. 

 49% and 27% of respondents had visited the Napier Aquatic Centre and 

Greendale Swim Pool, respectively. 55% of respondents that lived in Taradale, 

had visited Greendale Pool. 

 The most popular activities are lap/fitness swimming, recreational swimming, 

being a spectator and taking children to swim lessons. Lap swimming was the 

most popular activity for both genders 

 23% of respondents that lived in Taradale were there to lap swim and 23% took a 

child to swim lessons. 

 The most popular reason for choosing a particular swimming pool was proximity 

to home, work or school. 

 91% of respondents visited a swimming pool by car and 6% walked. 
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This chapter reviews estimated demand for swimming facilities and assesses how existing and 

future demand is and will be met. 

5.1 Demand Assessment 

Demand for swimming facilities has been estimated using: 

1 2013 Census and projected population data by various age cohorts (refer to Section 

4.1),  

2 Participation in swimming  from the Sport and Active Recreation in the Lives of New 

Zealand Adults and Sport and Recreation in the Lives of Young New Zealanders reports 

(refer to Section 4.2). 

3 Frequency of participation in swimming from Lives of New Zealand Adults and Sport 

and Recreation in the Lives of Young New Zealanders report (refer to Section 4.2.2) and 

the on-line survey (refer to Section 0). 

 

A series of assumptions also have been used to estimate potential swims per year: 

 

 

Swims per annum 

 Min Max 

Adults   

All year round - On average at least once per week 40 80 

All year round - On average at least once per fortnight 20 40 

All year round - On average at least once per month 10 20 

All year round - Less than once per month 6 12 

Once only 1 2 

Summer only - On average at least once per week 20 40 

Summer only - On average at least once per fortnight 10 20 

Summer only - On average at least once per month 5 10 

Summer only - Less than once per month 3 6 

Children   

Done one or more times this year 6 12 

Done a few times this year 12 24 

 

Using this data and these assumptions, projected minimum and maximum annual 

participation in swimming in Taradale and Napier based on the current population and the 

projected population of Napier in 2031 have been prepared (refer to Table 5.1). In assessing 

the implications for the provision of swimming facilities in Napier, it must be appreciated that: 

 “Swimming” includes participation in many locations including aquatic centres, and 

also outdoor natural areas such as beaches, lakes and rivers and home swimming 

pools.  

 Frequency of participation is often over estimated, thus, for example, it is likely that 

much less than 55% of swimmers participate at least once per month throughout the 

year. 

 

 

5  DEMAND & GAP 

ANALYSIS 
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Bearing these two caveats in mind, the projections indicate that  demand for all forms of 

swimming in Napier is substantial.  It is estimated that between 400,000 and 800,000 swims 

occur each year, with between 71,000 and 140,000 swims being undertaken by Taradale 

residents.  

 

A key point to note is that the aging on the population in Napier is expected to reduce 

demand in the order of 5% by 2031. This aging of population is expected to change demand 

for aquatic activities and water spaces. 

Table 5.1: Projected Demand for Swimming (swims per annum) 

 
Taradale 2015 Napier 2015 Napier 2031 

 

Min Max Min Max Min Max 

Adults  59,808 119,615 336,750 673,499 332,568 665,137 

Children  11,034 22,068 62,265 124,531 49,074 98,147 

Total 70,842 141,683 399,015 798,030 381,642 763,284 

 

To put these projections into some perspective, attendances at the Napier Aquatic Centre is 

approximately 190,000 and whilst total attendances at Greendale Swimming Pool has not 

been provided, it is likely to be in the order of 50,000 to 100,000, given the range of programs 

and activities conducted. 

 

No reliable data is available which estimates how much swimming occurs at home, at pools 

outside Napier City Council area or in natural environments. However, it is possible that at 

least 50% and possibly up to 75% of swimming occurs at locations, other than public 

swimming pools. This suggests that little unmet demand for public swimming facilities exists in 

Napier.  

 

Increasing patronage at public swimming pools will depend upon providing the “right” 

facilities, at the “right” location, at the “right” time, at the “right” cost. 

5.2 Gap Analysis 

5.2.1 Aquatic Markets 

The aquatics market comprises at least six distinct segments, each requiring a specific 

marketing mix to maximise market share: 

1 Lap swimming – tend to swim early in the morning or after work, supplemented by 

some who swim during their lunch time. Require lane space (at least 25 metre pool 

size), with speed indicators for each lane (i.e. slow, medium, fast).  Tend to swim on a 

regular basis, and often more than once per week.  Water temperature is preferably 

between 260C and 280C.  Most lap swimmers prefer to swim year round. 

2 Swim coaching/squads – usually children and young people up to about 16 years, 

supplemented by adult squads mainly masters swim squads and triathlon swim squads.  

Main squad training times are early morning (from 5.30am) and early evening (5.30pm 

– 7.30pm).  Require reserved lane space, for between three and 10 times per week. 

Water temperature is preferably between 260C and 280C. As with lap swimmers, squads 

swim year round. 

3 Learn to swim lessons (private, group and school) – lessons are offered to all ages, from 

“mothers and babies” to adult lessons.  Most lessons are conducted after school (4pm 

to 6pm) and on Saturday and Sunday mornings.  Adult lessons tend to be offered later 

in the evening and “mothers and babies” classes are usually on weekday morning 

between 9am and noon. Most classes are offered once a week, often for a ten week 

term or block. Water temperature is preferably between 290C and 310C. The number of 
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people in swim lessons declines in winter, although many children participate in lessons 

year round. 

4 Recreational aquatic play – all humans play and socially interact.  In an aquatic 

environment, play is often defined by the age of participants (i.e. pre-schoolers, junior 

primary school age, senior primary school age, young teenagers, young people and 

adults).  Play equipment is larger and more adventurous the older the participant.   

 Play experiences are enhanced by either moving water (e.g. water cannons and rapid 

rivers) or moving the participant (e.g. water slides and climbing structures). Most 

recreational play is conducted after school/work time (e.g. weekday evenings and 

weekends).  It can also involve relaxation (e.g. sunbathing, and “hanging about”) and 

supervising young children. Water temperature is preferably between 280C and 310C. 

5 Aquatic fitness programs – in addition to lap swimming, aquatic fitness programs 

include aqua aerobics (group exercise to music in water), water walking (using a 

floatation vest), and other similar gentle exercise activities.  These activities tend to 

attract older adults, particularly women.  Classes are held at times to suit the 

participants (e.g. older women on weekday mornings). Water temperature is 

preferably between 280C and 310C. 

6 Therapeutic and rehabilitation programs – tend to be supervised by a physiotherapist.  

In some instances an individual will perform prescribed exercises for warm water 

exercise without supervision.  The main requirement is warm water (approximately 

340C) of about 1.5m in depth. 

5.2.2 Assessment 

An assessment of how effective each aquatic market in Napier is serviced by existing 

facilities is summarised in Table 5.2. 

Table 5.2: Gap Analysis 

Market Assessment 

Lap swimming  Napier Aquatic Centre, Greendale Pool and Ocean Spa all cater for 

lap swimmers. Complementing these pool are venues in Hastings  

Council area, particularly Clive.  

 

Lap swimming has adequate facilities in the primary and secondary 

catchment areas and limited opportunity for growth. 

 

Swim 

coaching/squads  

As with lap swimming, adequate water space is available for 

coaching and squads. Ideally a 50m, indoor competition pool 

would be available for elite swim squads and for regional 

competitions. 

 

Learn to swim lessons  Swim schools are the main revenue generating programs in an 

aquatic centre. A major issue is how to cater for a swim school and 

lap swimmers in one pool.  Swim schools require warmer water than 

lap swimmers. Consequently, the dilemma facing many pool 

managers is how to satisfy both markets.  Swim clubs, which 

represent the interests of squad and lap swimmers, will strongly 

advocate for lower water temperature. Safety and financial 

considerations will suggest that greater emphasis should be given to 

aquatic education, and hence warmer water.  

 

Subject to water temperature at each facility, adequate pool 

space is available for aquatic education. 
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Market Assessment 

Recreational 

aquatic play  

Both Ocean Spa and Napier Aquatic Centre have aquatic play 

elements, which appear adequate to meet the needs of the Napier 

aquatics market. Greendale pool does not cater for the 

recreational aquatic play market, except in a minimal or superficial 

way. 

 

Aquatic fitness 

programs  

Aquatic fitness relates primarily to the strength of programming and 

management capacity rather than the physical dimensions of the 

water space.  Given the limited aquatic fitness programs offered at 

Napier Aquatic Centre and Greendale Pool, suggests this is a 

potential growth market. 

 

Therapeutic and 

rehabilitation 

programs  

Both Napier Aquatic Centre and Ocean Spa have adequate warm 

water space to cater for this market.  

 

 

Overall, the three public aquatic facilities in Napier, complemented by other school pools 

and swimming facilities in Hastings cater for the six major markets to varying degrees.  It 

appears that the emphasis of both Napier Aquatic Centre and Greendale Pool  has been on 

meeting the needs of swim clubs and lap swimmers.  Whereas Ocean Spa clearly operates in 

a different market – the recreational aquatic play – but also can accommodate the lap 

swimming and squad market. 

5.3 Summary 

1 Demand for all forms of swimming in Napier is substantial with between 400,000 and 

800,000 swims occur each year, including between 71,000 and 140,000 swims by 

Taradale residents. It is possible that at least 50% and possibly up to 75% of swimming 

occurs at locations, other than public swimming pools.  

2 An aging population in Napier is expected to result in reduced demand in the order of 

5% by 2031.  

3 Attendances at the Napier Aquatic Centre is approximately 190,000 and is likely to be 

in the order of 50,000 to 100,000 at Greendale Swimming Pool. This suggests that little 

unmet demand for public swimming facilities exists in Napier. 

4 Increasing patronage at public swimming pools will depend upon providing the “right” 

facilities, at the “right” location, at the “right” time, at the “right” cost. 

5 The aquatics market comprises at least six distinct segments, each requiring a specific 

marketing mix to maximise market share: 

 Lap swimming 

 Swim coaching/squads 

 Learn to swim lessons (private, group and school) 

 Recreational aquatic play 

 Aquatic fitness programs 

 Therapeutic and rehabilitation programs 

6 Overall, the three public aquatic facilities in Napier, complemented by other school 

pools and swimming facilities in Hastings cater for the six major markets to varying 

degrees.  It appears that the emphasis of both Napier Aquatic Centre and Greendale 

Pool  has been on meeting the needs of swim clubs and lap swimmers.  Whereas 

Ocean Spa clearly operates in a different market – the recreational aquatic play – but 

also can accommodate the lap swimming and squad market. 
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This chapter analyses potential options identified by Council in the Study Brief for addressing 

demand for aquatic facilities in Taradale. 

6.1 Major Factors to be Considered 

A series of factors must be considered in determining the best long term aquatics strategy to 

cater for the Taradale market.  

6.1.1 Asset condition 

Both Napier Aquatic Centre and Greendale Pool have asset management issues which have 

to be addressed in the short and long term.   

 Napier Aquatic Centre has some excellent features, but overall does not present as a 

modern, integrated aquatic venue. The two indoor pools are not linked, hence 

supervision costs increase.  

 Greendale Pool is poorly sited on a  suburban residential street, with inadequate car 

parking. It has limited opportunity to expand, except by encroaching onto the school 

playing fields. It is not an attractive building and will require substantial funds to ensure 

it meets all relevant building and operational standards. 

6.1.2 Finance 

Three financial aspects have to be considered: 

 Operational performance and the impact on Council’s budget.  

 Capital cost of development/redevelopment of facilities and long term depreciation 

costs. 

 Effective use of grants and other sources of funds (eg Trusts) for the Napier community. 

6.1.3 Competition 

Napier Aquatic Centre and Greendale Pool directly compete for customers. The analysis of 

customers indicate that Taradale is a major geographic market for Napier Aquatic Centre 

and a main geographic market for Greendale Pool. The potential financial impact on either 

or both facilities must be considered, particularly if they continue to cannibalise the total 

Napier market. 

6.1.4 Demand and Markets 

Projections of potential demand for swimming facilities suggest limited unmet demand, 

without a substantial change in the targeting of each facility.  Whilst Ocean Spa operates in 

a different market, both Napier Aquatic Centre and Greendale Pool service very similar 

markets both in terms of activities and geography.   

 

6  OPTIONS ANALYSIS 
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6.2 Options 

6.2.1 Upgrade Greendale Pool 

Direct Council capital investment into upgrading the Greendale facilities as per the 

recommendations of the recent condition assessment 

 

Consideration Discussion 

Asset Condition Upgrading  the Greendale Pool will provide a short to medium 

term solution for catering for the Taradale community. Given the 

pool was constructed post WWII, it is therefore in the order of 65+ 

years old.  Capital works have been identified which will address 

immediate issues, but the condition assessment notes potentially 

other major works to the structural integrity of the facility. 

 

If the works are undertaken, it will not address the poor location 

and lack of car parking. The current design and layout of the 

facility will restrict its use to swimming club based activities and 

aquatic education. 

 

Financial  To upgrade the pool is estimated to cost up to $500,000, plus the 

cost of other works which may be required to the structure of the 

building. 

 

As the facility is owned by the school and operated as a club 

based facility, it will not have any ongoing financial impact on 

Council.  

 

It is possible, if not probable, that additional capital works will be 

required in the short to medium term to enable the facility to 

operate in a safe and hygienic manner.  Consequently, any funds 

invested in the facility may not be of long term benefit to the 

Napier or Taradale communities. 

  

Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic centre services the whole of Napier and 

surrounding communities. If Council supports upgrading Greendale 

Pool, it is in effect supporting a direct competitor, which directly 

impacts on its operational viability. 

 

Demands and Market Greendale Pool is clearly a club based swimming pool, rather than 

a community or public pool. Its program of activities clearly shows 

that the focus is club based swim squads and aquatic education 

(school and group swimming lessons). 

 

The overall condition of the facility and lack of space for 

expansion, combined with the volunteer nature of its 

management, suggests it will be difficult to compete in other 

geographic or activity based markets. 
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6.2.2 Redevelop Greendale Pool 

Direct Council capital investment into redeveloping the Greendale Club facilities at Taradale 

Primary School to better meet the needs of the community now and into the future 

 

Consideration Discussion 

Asset Condition Given the condition of the Greendale Pool, redevelopment is likely 

to involve a complete rebuild to address the long term aquatic 

needs of the Taradale community.  

 

If redevelopment is undertaken, it will not address the poor 

location in a suburban street. The small site and lack of car parking 

can only be addressed by using open space at the school or 

purchasing adjacent housing. Both thee options appear to be 

unrealistic. 

 

Financial  The cost to redevelop the Greendale Pool will depend upon the 

components to be included. That is the size and number of pools 

and the size and quality of finishes of the aquatic and dry 

elements. It is unlikely that a replacement pool could be 

constructed for less than $5m and more likely in the $5m to $10m 

range. If adequate space was available to construct a 

multifunctional indoor aquatic centre, the cost would be in the 

order of $15m - $20m. 

 

Assuming the existing leasing and management arrangements 

continue, ie the facility is owned by the school and operated as a 

club based facility, it will not have any ongoing financial impact on 

Council. Although a larger management structure will be required, 

which will increase operating costs to the swim club and school.  

 

A high quality indoor aquatic centre is likely to eat into the Napier 

Aquatic Centre market for aquatic education. If this occurs, the 

cost to Council will increase. 

  

Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic Centre services the whole of Napier and 

surrounding communities. If Council supports redevelopment of 

Greendale Pool, it is in effect supporting a direct competitor, which 

directly impacts on its operational viability. 

 

Demands and Market Greendale Pool is currently a club based swimming pool, rather 

than a community or public pool. Its program of activities clearly 

shows that the focus is club based swim squads and aquatic 

education (school and group swimming lessons). 

 

Substantial redevelopment of the facility will be justified if a 

substantial increase in use occurs. However, it is unclear whether 

significant unmet demand for aquatic facilities exists, either in 

Taradale or the broader Napier community.  

 

Unless additional space can be allocated to redevelopment of the 

Greendale Pool, it is unlikely that a facility can be constructed 

which caters for a broader range of users and uses than currently 
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Consideration Discussion 

exists. 

 

6.2.3 New Pool in Taradale 

Council development of a new pool facility in Taradale on Council owned land (options for 

location will need a high level assessment) 

 

Consideration Discussion 

Asset Condition A new aquatic centre will obviously be in pristine condition, if 

constructed using high quality materials. 

 

Substantial funds will be required to ensure the longevity of the 

Greendale Pool.  Based on the condition assessment, unless major 

capital works are undertaken, the pool will have a relatively short 

life. It is therefore assumed that this option will include demolition of 

the Greendale Pool. 

 

Financial  The capital cost will depend upon the components to be included. 

That is the size and number of pools and the size and quality of 

finishes of the aquatic and dry elements. It is unlikely that a similar 

pool to replace the existing Greendale Pool could be constructed 

for less than $5m and more likely in the $5m to $10m range. If 

adequate space is available to construct a multifunctional indoor 

aquatic centre, the cost would be in the order of $15m - $20m. 

 

The operating costs will be dependent upon the management 

model. A simple, basic facility leased or contracted to a 

commercial or community organisation may operate at no cost to 

Council.  

 

As it will be a Council owned facility, it is reasonable to expect that 

Council will allocate funds to ensure its asset and investment is 

protected by being adequately maintained. As previously noted, it 

is unlikely that significant unmet demand for aquatic facilities exists. 

Hence any increase in attendances over the Greendale Pool will 

occur by primarily attracting customers from Napier Aquatic 

Centre.   

 

Although a financial model has not been prepared, it is likely that 

an annual operating subsidy (excluding depreciation and interest 

on loan repayments) will be at least $150,000 and possibly as high 

as $250,000 or more. [Note: Napier Aquatic Centre has an 

operating loss in excess of $1M.] 

 

In addition, it is reasonable to expect a good quality indoor 

aquatic centre in Taradale will attract residents who currently use 

Napier Aquatic Centre. Currently, about 15% of customers reside in 

the suburbs closer to Greendale Pool than Napier Aquatic Centre. 

If 50% of these customers relocate to the new pool, it will have a 

significant impact on revenues. A drop of up to $50,000 may 

occur.  Hence the operating subsidy for Napier Aquatic Centre will 

have to increase. 
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Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic Centre services the whole of Napier and 

surrounding communities.  

 

If Council supports the development of a new aquatic centre in 

Taradale, it is in effect supporting a direct competitor, which 

directly impacts on its operational viability. 

 

Demands and Market Greendale Pool is currently a club based swimming pool, rather 

than a community or public pool. Its program of activities clearly 

shows that the focus is club based swim squads and aquatic 

education (school and group swimming lessons). 

 

Developing a new aquatic centre in Taradale will be justified if a 

substantial increase in use occurs. However, it is unclear whether 

significant unmet demand for aquatic facilities exists, either in 

Taradale or the broader Napier community.  

 

A simple replacement pool could comprise a 25m x (say) 6 lane 

(12m) pool plus a teaching pool (12m x 10m).  It is likely that this 

type of facility will have an increase in use.  However, the increase 

will be dependent upon attracting customers from Napier Aquatic 

Centre. 

   

If a site with adequate space is available, a facility can be 

constructed which caters for a broader range of users and uses 

than currently exists at the Greendale Pool.   An aquatic centre 

targeted to a wider range of users could comprise a 25m x (say) 6 

lane (12m) pool with a freeform a teaching space with beach 

entry (200m2), a rehabilitation/spa pool (10m x 8m) and a splash 

pad.  

 

Such a facility is likely to have higher attendances than a simple 

replacement pool.  It will be reliant upon attracting customers from  

Napier Aquatic Centre, increasing the number and frequency of 

visits and possibly attracting new users in the therapeutic and 

rehabilitation and recreational play markets.  

 

6.2.4 New Pool at Taradale High School 

Development of a new facility at Taradale High School in partnership with the school 

 

Consideration Discussion 

Asset Condition A new aquatic centre will obviously be in pristine condition, if 

constructed using high quality materials. 

 

Substantial funds will be required to ensure the longevity of the 

Greendale Pool.  Based on the condition assessment, unless major 

capital works are undertaken, the pool will have a relatively short 

life. It is therefore assumed that this option will include demolition of 

the Greendale Pool. 

 



 

Page 41 Taradale Aquatics Feasibility Study  

Demand Assessment 
 

 

Consideration Discussion 

Financial  The capital cost will depend upon the components to be included. 

That is the size and number of pools and the size and quality of 

finishes of the aquatic and dry elements. It is unlikely that a similar 

pool to replace the existing Greendale Pool could be constructed 

for less than $5m and more likely in the $5m to $10m range. If 

adequate space is available to construct a multifunctional indoor 

aquatic centre, the cost would be in the order of $15m - $20m. 

 

A funding cocktail will be needed to finance the building of the 

facility. Council may decide to make a contribution to the capital 

cost.  

 

The operating costs will be dependent upon the management 

model. It is assumed that a similar model as used at Taradale 

Primary School will be used. It will be managed directly by the 

school or leased/contracted to the Greendale Swimming Club. 

Essentially, as at Taradale Primary School, the swimming pool will 

operate at no cost to Council.  

 

Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic Centre services the whole of Napier and 

surrounding communities.  

 

If Council supports the development of a new aquatic centre at 

Taradale High School, it is in effect supporting a direct competitor, 

which directly impacts on its operational viability. 

 

Demands and Market Greendale Pool is currently a club based swimming pool, rather 

than a community or public pool. Its program of activities clearly 

shows that the focus is club based swim squads and aquatic 

education (school and group swimming lessons). 

 

Developing a new aquatic centre at Taradale High School will be 

justified if a substantial increase in use occurs. However, it is unclear 

whether significant unmet demand for aquatic facilities exists, 

either in Taradale or the broader Napier community.  

 

A simple replacement pool could comprise a 25m x (say) 6 lane 

(12m) pool plus a teaching pool (12m x 10m).  It is likely that this 

type of facility will have an increase in use.  However, the increase 

will be dependent upon attracting customers from Napier Aquatic 

Centre. 

   

Taradale High School has adequate space to construct a facility 

which caters for a broader range of users and uses than currently 

exists at the Greendale Pool.   An aquatic centre targeted to a 

wider range of users could comprise a 25m x (say) 6 lane (12m) 

pool with a freeform a teaching space with beach entry (200m2), a 

rehabilitation/spa pool (10m x 8m) and a splash pad.  

 

Such a facility is likely to have higher attendances than a simple 

replacement pool.  It will be reliant upon attracting customers from  

Napier Aquatic Centre, increasing the number and frequency of 
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Consideration Discussion 

visits and possibly attracting new users in the therapeutic and 

rehabilitation and recreational play markets.  

 

6.2.5 Upgrade Existing Pool at Napier Aquatic Centre  

Extension and upgrade of existing pool facilities at the Napier Aquatic Centre 

 

Consideration Discussion 

Asset Condition Napier Aquatic Centre has two indoor swimming pools, which are 

in separate buildings. Extending and upgrading either pools will 

require a detailed assessment of the existing structures and the 

capacity of plant and equipment.  

 

It is likely to result in a significant rebuild of either pool, which may  

not be cost effective. 

 

Substantial funds will be required to ensure the longevity of the 

Greendale Pool.  Based on the condition assessment, unless major 

capital works are undertaken, the pool will have a relatively short 

life. It is therefore assumed that this option will include demolition of 

the Greendale Pool. 

 

Financial  It is not possible to estimate the capital cost of extending or 

upgrading the Old Pool or the Ivan Wilson Pool without detailed 

investigations and a concept plan. It has been found at other 

aquatic centres that extending or upgrading an existing indoor 

swimming pool is a costly exercise.  

 

Additional water space by extending either pools will increase 

capacity, and hence an increase in attendances can be 

expected. For example if the Old Pool is increased to,  say, 8 lanes 

it will allow additional use, possibly during the period the pool is 

currently closed to the public. It will not necessarily increase 

staffing costs, but will marginally increase the cost of utilities and 

pool chemicals. The nett effect is likely to be positive, in other 

words the operating subsidy will be reduced.  

 

A superficial review of the design and layout of the Ivan Wilson 

pool and associated facilities, suggest that extending or upgrading 

may be difficult and possibly counter-productive.  

 

Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic Centre services the whole of Napier and 

surrounding communities.  

 

Assuming that the Greendale Pool is closed, it is likely that most 

customers will relocate to Napier Aquatic Centre. Although, it is 

likely that there will be leakage to aquatic facilities in Hastings 

Council area. Essentially, Napier Aquatic Centre will have no direct 

competition, but can expect some leakage to facilities outside the 

Council boundaries. 
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Consideration Discussion 

Demands and Market Given the current configuration of Napier Aquatic Centre, the 

most likely extension or upgrade is to the Old Pool. The most likely 

extension is to create more lane space for lap swimming and 

aquatic education.  

 

It is expected that the additional lane space will be able to 

accommodate increased demand due to the closure of the 

Greendale Pool.  This option is unlikely to expand the range of 

markets and activities conducted. 

  

6.2.6 Redevelop Napier Aquatic Centre 

Development of a new pool facility at the Napier Aquatic Centre. 

 

Consideration Discussion 

Asset Condition Napier Aquatic Centre has two indoor swimming pools, which are 

in separate buildings. Developing a new pool will require a 

detailed assessment of the existing structures and the capacity of 

plant and equipment and preparation of a master plan for the 

whole facility.  

 

Given the condition of the Old Pool, it is likely to result in the 

demolition of the Old Pool and construction of additional water 

space to complement the remaining wet and dry components. 

Clearly a new facility will obviously be in pristine condition, if 

constructed using high quality materials 

 

Substantial funds will be required to ensure the longevity of the 

Greendale Pool.  Based on the condition assessment, unless major 

capital works are undertaken, the pool will have a relatively short 

life. It is therefore assumed that this option will include demolition of 

the Greendale Pool. 

 

Financial  Estimating the capital cost of demolishing the Old Pool and 

constructing new facilities will be dependent upon the type of 

facilities constructed and how it is integrated into the other 

elements.  

 

Additional water space in a new pool will increase capacity, and 

hence an increase in attendances can be expected. The two 

main options are to construct an indoor 25m or 50m pool, both 

may be complemented with shallow teaching water space, 

recreational play areas and rehabilitation and therapeutic waster 

space.  The total cost is likely to vary from $10M to $20M 

depending upon what is proposed. 

 

If more water space of varying depth and temperatures is 

constructed it will allow additional use, particularly during the 

period the pool is currently closed to the public. It is likely, but not 

necessarily to increase staffing costs, but will marginally increase 

the cost of utilities and pool chemicals. The nett effect is likely to be 

positive, in other words the operating subsidy will be reduced. 

Overall it will increase the operating subsidy when depreciation 

and loan repayment costs are considered. 
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Consideration Discussion 

 

Constructing an indoor 50m pool will potentially attract regional 

aquatic competitions to Napier. However, it must be understood 

that these events will not be significant revenue generators for the 

facility. In fact major aquatic events can be a financial loss for the 

facility, but a positive contributor to the local economy. 

 

Competition Napier Aquatic Centre and Greendale Pool directly compete for 

customers. An analysis of the catchment of both aquatic facilities 

indicate that Greendale Pool has a highly localised catchment 

whereas Napier Aquatic Centre services the whole of Napier and 

surrounding communities.  

 

Assuming that the Greendale Pool is closed, it is likely that most 

customers will relocate to Napier Aquatic Centre. Although, it is 

likely that there will be leakage to aquatic facilities in Hastings 

Council area. Essentially, Napier Aquatic Centre will have no direct 

competition, but can expect some leakage to facilities outside the 

Council boundaries. 

 

Demands and Market It is expected that the additional lane space will be able to 

accommodate increased demand due to the closure of the 

Greendale Pool.  This option is unlikely to expand the range of 

markets and activities conducted. 

 

Potential exists to attract regional aquatic events and competitions 

if a suitable facility is constructed. It will require spectator seating in 

addition to a competition pool. It may also be practical to 

increase the indoor water play space for use during winter. 

 

Existing aquatic facilities in Napier meet most of the projected 

demand for swimming facilities.  Consequently, growth in market 

share will occur by winning the patronage of Greendale Pool 

customers, increasing the frequency of customers’ visits  and 

expanding into niche markets through innovative facilities and 

programming. 

  

6.3 Summary and Recommendation 

Determining the best long term aquatics strategy to cater for the Taradale market should be 

done by addressing four factors: 

Asset condition 

The best long term option is to demolish the Greendale Pool and construct a replacement 

facility at a site which has adequate space for a swimming pool and associated amenities, 

car parking and visibility. 

Finance 

The best long term option is for the Greendale Pool to continue operating, without any 

capital or operational funding from Council.  
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If this is not practical due to the physical condition of the Greendale Pool, the next best 

option is establish a new pool at Taradale High School using a funding cocktail which does 

not include a Council contribution or ongoing operational funding.  

 

If Council is required to provide capital funds for an aquatic facility, the best option is to 

upgrade facilities at Napier Aquatic Centre. 

Competition 

From Council’s perspective, the best option is to concentrate swimming facilities at Napier 

Aquatic Centre. Competing facilities in Taradale effectively cannibalise Napier Aquatic 

Centre’s market share. 

Demand and Markets 

Napier Aquatic Centre has a proven capacity to cater for Taradale residents and over 90% 

of respondents to the on-line survey travel to pools in a car. Consequently, the best long term 

option is to further develop Napier Aquatic Centre by increasing water space and 

establishing innovative facilities and programs to cater for multiple markets  

Recommendation: 

It is recommended that the City of Napier: 

4 Confirm its existing policy to not provide capital or operational funds for Greendale 

Swimming Pool. 

5 Redevelop Napier Aquatic Centre to accommodate aquatic facilities currently 

available at the Greendale Swimming Pool 

6 Conduct a detailed feasibility study, master plan and business case to determine the 

best long term solution to expand and upgrade Napier Aquatic Centre.  
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50 meter pool needed . Would bring a lot of business to region as ability to hold national swim 

events , not many 50 meter pools in NZ. 

50m pool needed 

A 50m pool is required for developing swim competitors in the area. 

a longer lap pool would be great. More pools are needed as it is very hard to get space to 

swim laps 

a new indoor pool would be nice! 

A pool in Taradale would be amazing, if kid friendly even better! Don't mind paying for close 

and clean facilities 

A pool in taradale would be fantastic -the bigger the better 

A splash pad for the kids up on the parade would be awesome! And would keep people out 

of the fountains! Kids swimming in fountains is a bad look for our city 

afforable outdoor pool would be great 

An indoor swimming pool in the Taradale area would be great, that caters to the general 

public & not just booked classes/ clubs/ lessons. 

An Olympic size (50m) pool would be an excellent investment for the region and would 

greatly increase participation in water sports and attract national competitions potentially 

inc swimming, canoe polo, water polo. A better investment than a velodrome I believe. 

An outdoor 50 metre pool is required. 

another aquatic centre would be fabulous, as when I take my kids in school holidays it is so 

busy at Napier aquatic its ridiculous.  would definintely support a local pool in taradale area 

Another pool at Onekawa Pools please 

Aquatic centre booked out for club swimming from 3-7 not fair 

As a busy mum who works fulltime but loves to swim (daily in the past) it would be great to 

have greater access to a swimming facility closer to Taradale. Having an area where school 

age kids can safely play while I swim would be a bonus. 

as president of HBCC and a keep polo player and coach I would like to see pools open at a 

more affordable price 

Bay View 

Bayview 

Building a 50m pool would open up a lot of opportunities for our up incoming athletes . 

can we get a 50 m pools ? 

Canoe Polo is extremely strong in Hawkes Bay and would be one of the strongest areas in the 

country but yet Napier is not interested in supporting Canoe Polo in any of their pools. 

Hastings has taken up all the slack which makes booking pool time incredibly tight. 

changing facilities could be cleaner 

Changing rooms could be cleaner 

Chorination of the pool is very high.  Fee to get in for squad swimmers seems unfair.  Council 

does not appear to like having squad swimmers using their pool 

Compared to other council pools the facilities here are minimal and not good value for 

money. Porirua Council is good as is Taupo. 

competitive swimming is really expensive and we never have enough lanes to 

train.sometimes there is 6 or 7 in our lane which is too much. 

APPENDIX A:  QUESTIONNAIRE 

COMMENTS 
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Could we have a cheaper rates payer cost to enter the pool - or all Napier Council facilities, 

to take our family of 4 to the pool is really expensive and we just don't do it even though we'd 

like to 

difficult to use the pools at the aquatic centre when it is closed to the public most evenings 

due to lessons 

Don't understand why we have to pay to use the pools when our fees for our swim club go 

towards the hire of the pool.   As the HB region has no 50m pool I feel city council should look 

at this option especially when our area has some high quality swimmers 

During Summer we mix it up with the Onekawa Aquatic Centre 

Essential to retain pool in Taradale/Greendale.   Very high usage and high quality coaching 

Excellent facilities except I hated to see the 50M pool close--it was such a benefit to the 

community. 

Facilities are good but need more available for range of sports & rec incl canoe polo etc. 

50m pool needed for competitive swimming. Swimming lessons taking more time as schools 

no longer have facilities for teaching. Need more facilities to encourage safety and active 

community. 

Fix Westshore 

For a city with a warm climate it is disappointing that we no longer have an outdoor cold 

water pool 

Found greendale to be difficult to contact and not friendly 

Get together with HDC and create a proper 50m covered complex the HB region can use for 

all sorts of Aquatic use in a centrally positioned location. 

Good that Greendale pool is being upgraded. 

Great assets for the community.  Highly appreciate having them available at a reasonable 

cost to enjoy 

Greendale is a fantastic swimming club, great teachers and a great pool for beginners and 

advanced. 

Greendale is a great facility which caters for all three of my children who do lessons, fitness 

and squad.  The quality of the teachers are outstanding and the facilities clean and tidy. 

Has been great to access the Taradale pool close to home with local people who you get to 

know 

HB is the largest Canoe Polo in NZ and needs a facility to host national tournaments 

Hi am a competitive swimmer with aqua hawks. Pool space and lane hire for our club is hard 

and very expensive. We pay lane fees as well as an entry admission fee. We need larger 

better facilities to host swim meets and for swimming/surf life saving Hawkes bay. 

How about a 50m pool! 

I am a squad member of Greendale Swim Club 

I believe in the mantle that if you are going to do something you should do it well.  Napier 

Aquatic Centre doesn’t quite hit the mark.   I have 3 daughters that swim train.  We are at 

the pool 6 days a week and so see a lot of what happens at Napier Aquatic Centre.   

Because of the success of the Onekawa learn to swim and the Napier Aquahawks (many NZ 

representative swimmers) the public are forced to be limited in the times they can use the 

pool.   This alone would suggest that there is an increase for services in this area.   Ocean Spa 

is just too expensive for the average family and even though the facilities are lovely Napier 

Aquatic Centre is catered more for the young having fun on the slides etc.  A family of 5 

(which we are) are over $40 to swim.   Society has changed and it is now normal practice to 

use transport to travel to the best facilities the city has to offer.  I am certain most Taradale 

people already do travel to Napier.  It just doesn’t make sense economically to have a 

swimming centre in Taradale and Napier.   As a community Napier should be at the forefront 

of encouraging swimming as much as we can given the fact of the amount of water in our 

region and the staggering amount of drowings that occur each year.   Investing in a single 

Napier multi use facility offering many swimming, sporting, gym and health opportunities for 

young in old just makes sense.   Napier needs a 50m pool. 
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I believe that a 50m in the Taradale area would be a tremendous asset to the whole area 

and I would certainly use it regularly 

I do not know why we do not have one 50 metre pool for all of Hawkes Bay to use, clubs can 

still teach from 1 pool, that way costings will be at a lower rate, but at the same time quality 

of teaching will be their, it's so important for everyone to learn to swim, & to have everything 

at the one place, diving pool, learn to swim, indoor/outdoor, etc, etc. 

I do not use Ocean Spa because it is far to expensive to take the family.  Havelock pools 

have great outdoor swimming pools for summer and are cheaper.  In the winter I do use 

Napier Aquatic centre if we take children swimming because its cheaper than ocean spa 

I enjoy Greendale as it is friendly and my coach is awesome and it is close to Puketapu 

where I live 

I go to N.A.C twice a week for organised adult swim training,, great coaches and after work 

times suit me. Also take kids there for swimming lessons. Greendale would be great as it is 

closer to where i live. 

I go to Ocean Spa on the weekends and swim because the pool opens at 6am on Saturday 

and 8am on Sunday.  The walk between the deep pool and the change room is quite chilly 

in winter. Longer hours at Napier Aquatic Centre would be wonderful. 

I have only one child who attends weekly swimming lessons. My older 2 children have done 

swimming lessons and are now competent swimmers and I would really like for them to be 

able to do lap swimming at the same time that I am there for swimming lessons. I find the 

restriction at Napier Aquatic Centre for other swimmers during swimming lesson time is really 

inconvenient. It appears when I am there that there are lanes available but are not open to 

the general public. I have seen many customers turned away who are there for recreational 

swimming in the afternoons with their children and they don't realise that it is not open to the 

public at those times. 

I have tried to find information about the green dale pool but couldn't. 

I live in Bayview. So closest is onekawa pools which I find are stuffy and loud and 

overcrowded at times.  Better when doors are open but needs to be bowled and a big pool 

built with more space. 

I love Onekawa we go for a swim every Friday night then have a Spa.  I wish Clive was open 

longer hours and had a spa.  A Gym at the pools in clive would be good too. 

I never use the facilities because they are heavily booked by swimming clubs before and 

after school hours.  I either have to go extremely early or last thing at night.  Onekawa pool is 

a PUBLIC pool...not that it feels much like one. 

I prefer to swim at Ocean Spa because the treatment doesn't affect my skin so much. I find 

the cost of Ocean Spa prohibitive, and it makes for expensive family entertainment. I would 

prefer access to a dwecent-sized slat-treated pool in Taradale for fitness training and family 

swimming. 

I think there should be an outdoor pool at the Napier Aquatic Centre for the summer months. 

they should never have pulled out the old one. You dont want to go to an indoor heated 

pool on a sunny hot day. Ocean Spa is too expensive. 

i use Greendale for swimming and Clive/Flaxmere for my kids canoe polo 

I work in Taradale and would love a swimming facility close to work. I would use it at 

lunchtime and before/after work 

I would love to be able to go more and take my kids but i want a nice clean family friendly 

place. 

I would love to have an outdoor heated lap pool in Napier that doesnt cost 10 dollars to use!! 

If Taradale was open to the public we would use this more than twice a week we find 

Onekawa to busy and ocean spa is far to expense I think Napier could really do with another 

pool 

If we didn't have the access to the private swim school we would struggle to have our girls (3) 

attend swimming lessons.  There should be a public pool close to Taradale.  It would be great 

to have a facility near EIT and conected to the PG Arena. 
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It is a shame that the cost of using Ocean Spa is so expensive.  Especially when even with a 

10 clip concession card it costs $7.50 per session. If you come as a casual it works out to 

approximately $10.50 per person.  If you were to reduce the cost, would that not equate to 

increased revenue because theoretically you would get more people coming through. 

It is unreasonable to have a public pool closed between 3:30 & 7pm for swim clubs.  There 

should always be 1 - 2 lanes available for others to train.  Cost of Ocean Spa is totally 

ridiculous for swim training.  Other pools are too far away to access with ease. 

It would be great to have a canoe/water Polo facility. Hawkes Bay  have a high number of 

players, and with the decline in school pools it would be great to have somewhere.  Hiring 

Clive or Flaxmere is unaffordable for most. With a class facility we could also host 

tournaments that we can't now due to lack of facilities. 

It would be great to see a 50m heated indoor pool available in Hawkes Bay. This would allow 

a number of events to be held in Napier. 

It would be wonderful if in Napier, we could have an easily accessed facility for canoe polo 

on a year round basis. 

It's a shame the 50m pool was closed at Onekawa. Napier centre has no reasonably priced 

simwming pool as Ocean spa is extortionate - a locals rate would be welcome. 

Lack of outdoor pools is surprising considering the climate of Napier. There is a need to 

provide support for the popular sport of canoe polo. 

lanes to be available all day for lap swimmers 

LOVe Ocean Spa, but it's expensive for just lap swimming, hour for NAC are inconvenient - no 

after work hours available.  Would love a pool in Taradale - would use it at least weekly for 

lap swimming 

Main swim hub should be central in napier so napier aquatic centre is ideal. 50m pool 

needed at the napier aquatic centre 

Make Napier aquatic Centre the focus for any pool developments in Napier. How about a 

50m pool! 

Make sure it is a regional strategy not just a Napier strategy 

Make the Onekawa pool better please. It needs a spruce up, and feels like a health hazard 

in summer. More ventilation, and better hours to access it. 

More Canoe Polo friendly facilities would be great 

More shade required at splash pad at Napier aquatic centre. Longer opening hours required, 

especially weekends and from 3pm onwards for lane swimming, recreational swimming with 

children and swim lessons for children. The toddler pool is a great facility indoors in shade. 

Planting of trees required outdoors for more shade. I would go more often if lanes were 

available in afternoons , evenings and weekends 

More work needed at Onekawa in fixing showers and cleaning, I have seen abjects in urinals 

for up to a week, so cleaning not happening 

Most common times for working people to get into use the pools and pools pre booked for 

lessons, staff need to monitor users better, have felt threathen by others with the kids etc, 

staunching families at pools is totally not cool! 

My children have all been members of Greendale swim club and I think it is a wonderful club 

and a valuable facility in Napier 

My son trains with the Special Olympics team once a week but wants to train more. But we 

are unable to get him in the pool till after 7pm during the school term and is then getting too 

late for him. Why is it that if this is a community pool (Onekawa) that the general public can't 

access it!!!!! 

Napier Aquatic Center is great 

Napier aquatic centre could be improved in two ways: being open to public earlier in day at 

weekends and its indoor facilities for children who are too small for or don't like water slide, 

look at facilities at huia pool in Lower Hutt and kilbirnie pool in Wellington. Plus make entry 

price more affordable like in Lower Hutt and Rotorua - adults are free to swim with a child 

under 8 who they are supervising. 
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Napier Aquatic does not have enough parking when netball is in full swing.  Also Napier 

Aquatic is unable to cater for swimmers until after 7pm it would be beneficial to have public 

lanes available during lesson / squad time to increase usage and income.  In addition Napier 

region does not have an indoor 50M pool which is very unusual for a region like ours.  I think it 

is the detriment to the region for squad training, national events etc. 

Napier Aquatic is amazing.great staff and service.... 

Napier desparately needs another public swimming facility. Napier Aquatic Centre is a 

shameful waste of a facility. It is not really available to families for after school and weekend 

use. I have been so many times only to find it is closed to the public due to club swimming. 

Ocean spa is a great resource but it is to expensive . I would love to see another facility in 

Taradale and see the Napier Aquatic centre returned to its former glory. 

Napier has severe lack of swimming facilities.  With the growth in recreationalswimming all 

year round pools are currently overloaded.  Population growth in Napier on western side has 

left it with no quality pool or swimming facility there.  Add into this mix other pool water sport 

(canoe ) Napier desperately needs another water facility 

Napier is severly lacking an outdoor pool that everyday locals can afford to use. Ocean spa 

is lovely but unaffordable. The amount of money that was spent pulling out the old outdoor 

pool and replacing it with a half arsed pay area is a joke. THis money would heave been 

better allocated to the redevelopment of a proper outdoor pool. NCC seems happy to 

throw money around for high profile developments and tourist enterprises but is not prepared 

to do what the locals actually want. It is a disgrace. THe current facilities at Napier aquatic 

center are a joke, they are impossible to ge access to, always full or unavailable. have you 

ever tried to take a child to Napier aquatic center to teach them to swim in a lane pool if 

you are not paying for lessons....you cant unless you want to take your 6 year old swimming 

at 6am or 7pm ! Please do something about this !!!!! I now drive to from napier south to 

taradale to teach my kids to swim. 

Napier is under represented in quality swimming pools - give our climate it would make sense 

that we have at least one fantastic swmming centre - councillors should visit CBay in Timaru, 

Moana Park in Dunedin to get an idea of what kind of centre Napier needs.  Ocean Spa is 

nice, but in a once a year visit kind of way.  Onekawa Pools are frim, never open at the right 

times, and lean to swim is not easy to cordinate when you have more than one child 

swimming.  Greendale is good but only for squad and lessons, you wouldnt want to spend an 

entire day there.  We need a large multi complex.  What would be fantastic is somewhere 

large enough that lessons can be going on in one pool, and leisure swimmers were able to 

do lengths at the same time in a another pool.  A large outdoor pool would also be of 

benefit to HB. 

Napier seriously needs a 50m swim complex.  Amazing quality of swimmers here but seriously 

lack the facilities. 

Napier should have a facility like Frimley Pools.  It is 50m and is a great facility. 

Need a 50m heated pool in HB for allround the year use and diving facilities.  We are seriously 

lacking as a region. 

need a decent 50 metre pool in napier and an open one for summer that does not cost 

ocean spa prices. would be best for local fitness and health. 

Need a large swimming complex for competitions etc. Would be great to have modern 

technology in the local pools and to have an outdoor aquatic Centre fir the whole 

community 

Need a pool in taradale 

Need another public one out Greenmeadows/Taradale way 

Need early opening hours for recreational swimming with children on weekends. 

need local afordable OUTDOOR lap pool 

Needs more aquarobic gear more wet mats in change rooms ,one more shower cubicle 

.Would prefer to not have to share our pool during classes with kids learning to swim.The. 

Ceiling venting motors are so loud you can't hear the tutor.All that without a fee rise would 

be fine for me.Thankyou 
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No 

No 50 metre pool in HB, no diving pool facility. Napier high schools have to bus to Hastings for 

swimming sports. Never used to be this way. Please fix it. 

No outdoor swimming pool 

No water polo, no indoor 50m pool 

Not enough lane swimming available!!!! 

Not enough public access when swim school is in session 

Not enough quality facilities. Most seem to be at capacity 

Not enought lap lanes and pool closed from 3 to 7 pm week days during term time 

ocean spa- needs a reduced local rate, often unclean changing rooms. onekawa opening 

times limited in weekend and during week pools used for lessons so can't take kids for a swim, 

kids find it cold there in winter. 

Ocean spa salt based not chlorinated 

Old age pensioners should have gold card access with cheaper rates.  There should be times 

that they can go and there will be activities and supervision for the elderly.  Swimming keeps 

old people mobile. 

One Kawa is a poor facility. Not big enough and too far away for taradale residents plus 

there are so many classes it makes it impossible to use when you want too 

onekawa often over full, ocean spa very expensive and not covered: sunburn or too cold, 

clive never open- though we use clive and flaxmere for canoe polo. 

Onekawa pool good 

Onekawa pool ticks most boxes , from cost to quality. Ocean Spa is quite extensive for lap 

swimming, as the pool is normally dirty 7 the changing room very wet. 

Onekawa pools not open to public long enough & despite being an Indoor facility, the pools 

are often cold, especially the learn to swim pool for small children! Ocean Spa however is an 

outdoor complex, but they manage to keep their pools at a consistant temp all year round! 

Or 

Overpriced 

Parklands 

Please add a 50m pool in Napier 

Please build a diving pool at Onekawa 

Please have a bigger C 

Please have a bigger complex at Taradale (Greendale) so it can be open to the public 

longer 

Please keep Greendale as its great 

Please please please support the Greendale Pool. Indoor, heated school pool that is 

available to the whole community. New hearing, new paint job. Just needs a new roof! Love 

it's convenience and a real community pool to benefit everyone. 

Please support the Greendale swimming pool. The school cannot maintain it by itself but it 

such an awesome resource for our community. Ocean Spa is too expensive, and Onekawa is 

too crowded. 

Poor facilities for a city this size 

Puketapu 

really need a good 50m pool 

Restricted access to aquatic pool due to other users (swim lessoons etc) greatly reduces 

usefulness of facility 

Small pool at aquatic centre badly needs regular cleaning. Pool old, outdated. 

Splash pad in Taradale would be awesome! 

swimming clubs take over and children in holidays just run around, no lap space available, 

pools just a babysitting facility 
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Swimming is a life skill, There is a real lack of facilities available for young families to spend 

time together in the water at the times that work for young families. 

Swimming is such a vital skill for kids to become competent in. 

Swimming lessons should not take up the entire afterschool space everyday.  This is a public 

pool. 

Taradake needs a public pool near Pettigrew Green Arena/EIT and Schools 

taradale needs a pool 

Taradale needs a pool and the Primary School facility is indoors, heated, and located well for 

Taradale 

Taradale needs a public swimming pool 

Taradale/Greendale pool is a fantastic community facility 

The Aquatic Centre in Napier is a great facility, however it is a long way from home and 

incinvenient to 'pop down for a swim' 

The aquatic facilities in Napier are a joke. Honestly, please go and look at what other centres 

are doing,Look at Taupo's AC Baths for example. We travel the 90 minutes there to swim as its 

an azmazing facility; cheap, hot, with lots of kids activities. Please develop a similar facility 

here. Ocean Spa is really very poor. its overpriced, dirty, cold, overused, Staff are unfriendly 

and diffident. Its an embarresment. Thanks for letting us feedback but hope something 

comes from this. 

The greendale pool is a fantastic hub for all the swimmers in the area as well as for many who 

come from further a field to use it. The club has a extremely dedicated bunch of parents who 

support it 100% 

The Greendale Swim Club has the best coaches in HB and a great atmosphere to swim in but 

the buliding facilities and ventilation needs to be attended to, it is very cold in the winter 

when getting little children or elderly changed. The services offered are first class but needs a 

little upgrading for the amount of swimmers who use the facilities . 

The hours that they are available to the public is restricted by swim club , swimming lessons, 

boot camps etc. 

The kids need them handy. 

The lack of a 50m pool for competitve swimming. 

The Napier pool at Onekawa is frequently closed to general public use due to swimming 

lessons, this is hugely inconvenient to those that want to swim for exercise. Very frustrating as i 

assume this is a ratepayer funded complex that is not open all hours to all general publi. 

The onekawa aquatic centre has swimming lessons that block out the pools at awkward 

times ( I finish work at 3 and have gone to take kids in the SUMMER school holidays afterwards 

and the pools arent available due to lessons)  and Ocean spa's expensive when you have a 

family of 6 like us going. 

The toilets need to be serviced once an hour. They are disgusting, have often seen toilet 

paper, nappies and even fieses on and around the toilets, hair and bandades and rubbish in 

showers... yuck!!! 

The unavailability of the Onekawa Pools between 3 - 7 pm is infuriating as that as when I 

want to go. Surely some provision could be made (even just a few lanes) so that adults could 

swim at this time 

There are no 50 m pools in Hawke's Bay. It is a bigger drive into Napier to go to Napier 

Aquatic Centre. 

There are not enough pools in napier. Greendale needs a refurb as onekawa is so limited in 

availibility..... 

There is never enough space at the Onekawa Facility 

There is not enough lane space to swim when you want to. You have to join a club if you 

want to swim after school. there is also a great need for a 50m pool 
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there is not enough pool space. I can not take the kids for a swim after school as the lanes 

are full until 7pm at night.Therre is not enough lane space to take the kids for some lane 

swimming with us. There is also a very verry great need for an indoor if possible 50m pool. 

Local competitive swimmers are at a great disadvantage because we do not have a 50m 

pool. Top swimmers have to have 50m pool times to enter competitions. we have to travel a 

great distance to get 50m times and can only do it sometimes 

There need to be more options - esp in Summer 

They need to be more hygenic 

They need to invest in more outdoor/indoor pools with slides , swimming lanes etc to cater for 

everyone. Need a pool which is a 'destination'  ie: attracts locals and tourists. 

To far away from taradale and to many people there. Greendale serves me well 

Very disappointed that Napier Aquatic Centre don't have lanes available for adults to swim 

in until after 7 at night - usless for working adults who can only swim after work before other 

commitments ie picking kids up. Huge community of rate paying adults you disadvantage, 

some of which need to learn to swim and keep fit (you do realise there is an obesity 

epidemic??) Napier CC lets our adult community down by not providing a swim pool service 

available for the working adult, except the much more expensive Ocean Spa. Shame on you 

Very Limited lane spaces available for lap swimming. Ocean spa great for recreational use 

but lap pool is only 4 lanes and gets very busy. Clive is to far fem where i work in Ahuriri. 

WAIPUKURAU 

We also use Greendale a lot for my daughter - it's a great pool, handy and a good size for 

the kids 

We also visit Ocean Spa a lot! 

We currently travel from Napier to Clive or Hastings/Havelock North to train/play canoe polo 

because the facilities are not really available in Napier for my age group 

We need  another pool in napier  and a 50m pool  is required  for swinmming to move 

forward in the bay 

We need a 50 metre pool facility despearately in the region. Pool facilities are not good 

enough for competitive swimming and to attract out of region swimmers 

we need a free splash park on marine parade not one we have to pay for like at onekawa 

pools 

We need a public swimming pool in Taradale 

We need more 

We need more pool space for all water activities 

We need more swimming pools in the area 

We use Greendale for swimming lessons for learn to swim but their hours are limited so if we 

want to leisure swimming we use onekawa or ocean spa as these have more interesting 

activities for the kids 

We would love one in Taradale that is open to the public very similar to Clive pools. o 

Weekend times are unsuitable for the complex.  Pool should open a lot earlier.  It is frustrating 

to see the pool is open for certain members of the public ie: learn to swim and clubs but not 

for the general public.  Too many schoolchildren using pool during school hours.  The pool 

has to cater for all the schools and there just isn't enough space for everyone. 

Wish Ocean spa was cheaper for lane swimming and would use more often 

Would be awesome to check balances and top up concession cards online. Cleanliness of 

Spa Pools and heat needs to be improved at NAC. 

would be good to have more water base exercise classes during school hours 

Would be great if Taradale had a public pool - maybe Greendale could open to the public 

on a Sunday? Or build something public behind Pettigrew Green Arena? 

Would be great if Taradale had one. 

Would be great if there was a 50m pool in the area, earlier opening hours for the public 5.30, 
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and a small cafe 

Would be nice to have a nice clean facilitor without always been closed for club stuff 

would like to do lengths at Onekawa pools when I finish work at 4 but it's taken up with kids 

swimming classes so not allowed in which stinks! 

would like to see a public pool in taradale 

Would love a FREE splash pad in the Taradale / Napier area like Hastings has. 

Would love a purpose built 50m pool for competitions and to train in. Other districts have way 

better aquatic facilities and feel that hawkes bay is lacking in that area. 

Would love there to be a pool in taradale to be able to take the kids to.to play 

Would love to get better use out of Greendale pool as it's close to home. 

Would love to have a community pool in Taradale - more accessible for me at Puketapu. 

Would love to see a swimming pool in Taradale and as a family would most definately use 

this. 

Would love to use green dale pool as is convenient but not sure if open to the public 

Would use onekawa more if afternoon times were open all the time. 

Yes my son needed to exercise so went to take to the pools after school only to be told they 

don't open to the public till seven. Not a good time to take younger children out. They should 

be open all times 
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Arthur Miller School 

Bledisloe School 

Eskdale School 

Fairhaven School  

Greenmeadows School 

Hawke's Bay School for Teenage Parents 

Henry Hill School 

Hohepa Home School (Napier) 

Maraenui Bilingual School (Napier) 

Marewa School 

Meeanee School 

Napier Boys` High School 

Napier Central School 

Napier Girls` High School 

Napier Intermediate 

Nelson Park School 

Onekawa School 

Parkside Christian SDA School 

Porritt School 

Port Ahuriri School 

Reignier Catholic School 

Richmond School (Napier) 

Sacred Heart College (Napier) 

St Joseph`s Maori Girls` College 

St Patrick`s School (Napier) 

Tamatea High School 

Tamatea Intermediate School 

Tamatea Primary School 

Taradale High School 

Taradale Intermediate 

Taradale Primary School 

Te Awa School 

Te Kura Kaupapa Maori O Te Ara Hou 

Westshore School 

William Colenso College 

APPENDIX B: SCHOOLS 

CONTACTED 


